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Nothing Succeeds Like Success 
Nothing Hastens Success Like 
PREDOMINANT SUPERIORITY 


The remarkable growth of KOMPAK AUTOMATIC WATER HEATERS 
was not attained by means of an elaborate sales organization 
but by means of sample and repeat orders received by mail. 
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The Long-Landreth Schneider Co., New Brunswick, N. J. 
Investigate Our Sales Policy 
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Beaumont Patent- Adjustable Coke Crusl 


HANDLING COKE THE BEAUMONT WAY 


Meant, among other things, to the Benton Harbor-St. 
Joseph ( Mich.) Gas Company 
42 cents more per ton for sized coke. 


An increase of coke sales—-from 700 to 4,500 


tons per 
annum. 


(The equipment paid for itself in one year.) 
Our engineers can show you how to install a handling and 
sizing outht in your plant. Write us. Ask for Catalog 30. 
We design and furnish the whole equipment 


bunkers, steelwork, concrete 
to run. 


machinery, 
and complete erection—ready 


Vibrating Screen 


RH. BEAUMONT 


364 Arch St., Philadelphia, Pa. 
New York Boston Chicago 
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Reaction Beneficial to Lightian Companies a 
Possibility from Period of Meagre Lighting 
a Good Proportion of Country’s Citizens 


Have - Been 


Through 


How Prestige of Gas Street Lighting Has Been Enhanced Through the Transportation of 
Some Millions of American Soldiers to Europe — Why Some Unusually Effective 
Lighting Salesmen Should Be Found in the Ranks of the Expeditionary Force 

By J. E. BULLARD 


From darkness till daylight most of the from one and 
two million men were forced to get along without lights 
during, the later months of 1918. Just as a man had 
reached the most exciting part of some good story, 
reading by the light of a solitary candle, the order to 
“Put out that light’ was almost sure to issue from the 
lusty lungs of some guard or military police. 

It is taught in our schools that to every action there 
is an opposite and equal reaction. If this rule holds 
true then the men who return from Europe are going 
to use far more light than they have ever used before. 

All the light they have been accustomed to since 
crossing the Atlantic has been sunlight, and there has 
not been any too much of that. 

It has often been necessary to go to bed at nightfall 
and remain there till daylight, for there is not much 
one can do in the way of amusement when it is dark 
and lights are forbidden. 

There have been no Street lights and no lights on 
vehicles. The nights have been dark and dreary indeed. 


All there was to break the monotony were bursting 
shells.and air bombs. 


Better Street LIGHTING 


The men who have lived under these conditions are 
2ll either voters or will be voters soon after they re- 
turn home. It is reasonable to believe that they will 
desire to have all streets better lighted at night than 
they have ever been before. Many of these men al- 
ready are, and most of the others soon will be, heads of 
families. It is also reasonable to believe that they wiil 
desire to have their homes more brilliantly lighted than 
they have ever been before. If the rules that the 


scientists have laid down hold true in this case there 
will be far more artificial lighting sold during the next 
ten years than has been the case during the past decade. 

Gas companies as well as electric light companies 
should prepare for this demand. There are many homes 
using gas lighting. These facts indicate that there is 
a good opportunity for gas companies to build up a 
greater lighting load than that existing during the past 
year. 


Goop Examptrs or Gas Street LIGHTING 


Many of the members of the American Expeditionary 
Force are going to visit some of the large European 
cities before they return. In these cities they are going 
to see more gas street lighting than they have been ac- 
customed to see at home. They are going to see gas 
used for street lighting in a more effective manner than 
it is often used in their home cities. They are likely 
to inquire the reason. They may come back fully con- 
vinced that more gas street lighting should be used 
in their home towns. All the gas companies will have 
to do will be to co-operate with these men. 


Some of these men are gas men, men who were 
employed by gas men before they joined the army or 
navy. lLhey have had an opportunity of studying gas 
lighting conditions in cities they would never have 
been able to visit unless their expenses were paid by 
the company in whose employ they were. They have 
had an opportunity of learning things about gas that 
they would nevér have been able to learn except at 
the expense of Uncle»-Sam. ‘These men are likely to 
return enthusiastic gas lighting men. They are the 
men who will be able to make the lighting departments 
of gas companies real successes. 
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Tue War As A DEVELOPER oF Gas- LIGHTING SALESMEN 


It looks as though the-war was going to stimulate the 
market for gas lighting, both indoor and outdoor. It 
surely 1s going to develop far better gas lighting sales- 
men and mechanics than could have been developed 
in any other way. Gas lighting appliances that give 
satisfactory service are already on the market and 
the manufacturers stand ready to manufacture any 
others for which there may be a demand. All that re 
mains for the gas companies to do is to co-ordinate 
these three factors. 

Piping for gas lighting is now being left out of far 
too many homes. As a result far too many families 
find it necessary more or less frequently to sit in the 
dark or burn candles or kerosene lamps until the storm 
which has put the electric service out of commission 
has subsided. 

it is not likely that our returning soldiers will desire 
to continue to use candles. They will also probably 
not wish to use. kerosene . 
lamps. What they will de- 
sire is plenty of light and 
light that can be depended 
upon to burn all the eve- 
ning, all night if desired, 
night in and night out all 
through the year. Gas ts 
the only form of lighting 
that absolutely meets this 
requirement. 

There is considerable agi- 
tation towards giving re- 
turning soldiers positions. 
li would appear that many 
gas companies could of- 
fer soldiers new positions 
which will prove beneficial 
to both the soldiers and the 
gas companies. It is ex- 
tremely doubtful that gas 
lighting departments could 
be made as efficient if com- 
posed of men who had 
never been in Europe as 
they would-be if composed 
of men who had been with 
the A. E. F. There are 
men in the A. E. F. who 
are experts in all the 
branches of the gas bust- 
ness.’ As has already been 
stated there are men wha 
have been able to study gas 
lighting as it is done in Eu- 
rope. Most of these men 
have been forced to live 
without artificial light alto- 
gether or with such a smail 
amount of artificial light 
that it was little better than 
none at all. These men are 
going to appreciate good 
lighting far more than 
would men who had 
never had such experi- 
ences. They are going 
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to be better able te talk good lighting than would 
men who had never been forced to get along withoui 
light. ‘They are likely to make better installations and 
to take better care of gas lights than would men who 
have become so accustomed to their work that it has 
become purely routine and mechanical. 


‘THE CONSERVATION ASPECT 


Many gas companies have been giving less and less 
attention to gas lighting. Now is an excellént time to 
right about face and give to gas lighting the attention 
it deserves. ln Europe gas lighting has proven a greater 
success than it has in this country. Possibly this has 
been due to the fact that it has been more necessary to 
conserve resources there than it has been here. In 
parts of Europe one cannot cut down a tree without 
first securing an official permit. ‘here gas lighting is 
used more extensively than it is used here. 





13-FT. GAS-FIRED FURNACE FOR HEAT-TREATING BIG GUNS AT U. S. ARSENAL 


AT WATERTOWN, N. Y. 
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ONLY TOP OF THIS 37-FT. DEPTIL FURNACE VISIBLE IN THIS VIEW 


Open-Flame Furnaces at Government Gun Plant 
Accomplish Results That Munitions Specialist 
Believed Possible Only with Muffled 


Furnace or Electric 


Large Units Measure 37-Ft. in Depth and 9.5 Ft. Outside Diameter — Used to Heat Treat Big 
Guns — Results in Accuracy of Control Equalled, but Not Surpassed by Electric 
Furnaces — Possibility of Serious Interference with Operations Should Gun 
Being Treated Knock Against Wall of Electric Type 
By LAURANCE T. CLARK 


Editorial Staff, American Gas Engineering Journal 


Now that the veils of official censorship have been 
blown aside and there is no longer any danger of pro 
viding aid and comfort to an enemy, whose abiltiy 
to turn either of these to military advantage has dwin- 
died to zero, stories of interest to all elements of the 
various industries—stories of titanic achievement under 
adverse conditions, and of hitherto unsuspected poten 


tialities revealed—have begun to make their appear- 
ance. The recent uncovering of the fact that the gay 
companies of New York City alone supplied no les» 
than seventy per cent of all toluol made in Government 
works 1s typical. From now on we may look forward 
to plenty of details as to the contributions of our in- 
dustries toward the winning of the war, and when the 
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LOOKING DOWN FROM ABOVE ON 37-FT. FURNACE 


final count is reckoned up, the significance of the gas 
industry's role may surprise~even those who know it 
best. 

When in ‘1917 it was decided to build another gun 
plant at the Government arsenal at Watertown, N. Y., 
in order to augment the gun supply, the question arose 
as to whether electricity, oil or gas should be selected 
to heat tieat the huge barrels, jackets and accessory 
parts, before sending them to the other side. This is 
an operation of extreme importance, for an improperly 
hardened gur barrel may burst without warning after 
the gun has been fired a few times, with disastrous re- 
sults to the gun crew. 


O1r-Firep FuRNACES FAvoRED 


A number of ordnance experts who took part in the 
colloquy were strongly in favor of adopting oil-fired 
furnaces, with which, they argued, favorable results 
had been obtained in the plants of the Midvale Steel 
Company and other manufacturers. However, after 
carefully considering a number of proposals, the men 
in charge of the gun plant at length decided in favor 
of gas and electricity. -Of the various kinds of gas 
furnaces available, they elected to make use of the “Sur- 
face Combustion” type. 





Accordingly, makers of 
.the type of gas furnace se- 
lected thereupon designed 
and installed three fur. 
naces, which are shown in 
the accompanying illustra- 
tions. Two were 13 ft. 
high, while the third had 
a height of 37 ft. All were 
cylindrical in form, with 
9.5 ft. outside diameter, for 
the operation of tempering 
consists in lowering the 
gun-barrel, suspended ver- 
tically, into a furnace of 
this shape so that the heat 
may play upon it evenly 
from all sides. 4 

The burners were ar- 
ranged 6 to 30-ft. manifold, 
controlled by a single valve 
and two manifolds, or 
twelve burners, to a tier, 
The smaller furnaces each 
carried five tiers of burners, 
while the large one was 
provided with eight tiers 





ACCOMPLISHED WHAT Sp:- 
CIALIST DEEMED Impos 
SIBLE WITH Gas 


In continuous _ service 
alongside of electric fur- 
naces, these gas furnaces 
held their own and_per- 
formed their work in a 
most satisfactory manner. 
It had been said that the 
heat provided by the elec- 
tric furnaces was very uni-| 
form, and that the electric 
furnaces responded with greater readiness to automatic 

yrometer control. There was no difficulty, however, 

in controlling the temperature of the gas furnaces ex- 
actly as wished, nor was any trouble experienced be- 
cause of a lack of uniformity of temperature 

And im the use of the electric furnaces the ever- 
present danger of a gun's slipping its chains and knock- 
ing against the wall of the furnace meant, in their case, 
a shut-down of at least a week when such an accident 
happened, in order to repair the torn and lacerated re- 
sistance coils. 

It was found that whether hardening at about 900 
deg. Cent. (1,650 deg. Fahr.) or drawing at about 

20 deg. Cent. (1,150 deg. Fahr.) the variation in 
temperature in any part of the working zone did not 
exceed 5 deg. Cent. (9 deg. Fahr.). This accuracy of 
control was equalled by the electric furnaces, , but 
whether either type was capable of better performance 
was impossible to determine since the pyrometers were 
not considered correct to any closer reading. 

When this information was given to a prominem 
metallurgical engineer of wide experience in mutiition 
manufacture, he stated that no furnace other than a 
muffle or an electric could approximate such results 
and that the idea of an open-flame gas furnace doing 
it was out of the question, particularly at the drawing 
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PART OF 37-r'T) FURNACE VISIBLE ABOVE 





TWO UNITS OF 15-FT. FURNACES THAT EQUALLED ELECTRIC FURNACES IN ACCURACY OF CONTROL 
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temperature. It was necessaryto take him to thé afsenal 
and give -hirn an ocular demonstration to convince 
him. 1 


Gas ConsuN Prion Per Pounp oF STEEL 


It was the practice in the hardening operations to 
heat the gun-barrels at the rate of 100 to 150 deg. Cent. 
per hour up to the required temperature, to soak and 
hold for five hours, and to quench in water. The aver- 
age time for this operation was about ten hours, whicli 
meant twelve “heats” in 128 hours, or one week's work. 
During the time the three furnaces were under observa- 
tion, 512,500 cu. ft. of gas was empléyed to heat a total of 
512,300 cu. ft. of gas was employed to heat a total of 
180,720 Ib. of steel to an average temperature of 
1,650 deg: Fahr. 

The average weight of steel treated in a single charge 
in Furnace No. 4 (the large furnace) during the: week 
was 17,500-lb. The average for No. 11, one of the 15- 
footers, was 4,651 Ib., and fer No. 9, the other, 4,703 
ib. ‘The iargest single charge in No: 4 was 28,500 Ib., 
while in Nos. 11 and 9, 5,500 Ib. was the largest quan- 
tity of steel treated at one time during the week The 
largest gun handled was the 280 mm. calibre. The high- 
est temperature employed at ary time during the. week 
was 950 deg. Cent. (1,742 deg. Fahr.). 


Italy the Worst Sufferer from Fuel Shortage 


Italy, whose population as “a whole was without 
coal for heating and in large part without gas for 
cooking for many months of the war period, was 
the worst sufferer from fuel shortage among the al- 
lied nations, according to’the report of the commis- 
sion sent to Europe by United States Fuel Admin- 
istrator H. A. Garfield. 5 

Switzerland, which now faces a severe shortage, 
managed throughout the conflict to obtain a consid- 
erable supply of coal from Germany, although under 
an agreement forced on her “upon disadvantageous 
terms,” the report says. France is continuing to fur- 
nish to Switzerland the tonnage Germany had allotted 
from Alsatian fields., Germany was Switzerland’s 
chief source of supply before the war. 

Belgium, the commission found, should be able to 
produce immediately more coal than needed for its 
own consumption since its industries were so thor- 
oughly ruined during German occupation. 

Representatives of the Italian Government; the 
commission reports, urge an annual national supply 
of 12,000,000 tons to meet actual requirements; draw- 
ing attention to the fact that “while the people may 
suffer privation without protest in war-time.” with 
the coming of peace a refusal to supply fuel “may 
give rise to serious disturbances.” 

The whole of this quantity would of necessity be 
imported, since Italy’s own domestic fuel is a very 


- poor grade of lignite. Under the spur of war needs, - 


however, the production of this lignite was forced up 
to 2,500,000 tons in 1918. as against 700,000 tons be- 
fore the war. 

Italy was receiving but 7,000,000 tons of coal dur- 


ing the last years of the war, the report Says, as, 


against minimum necessities of 10,000,000. 
During the first three months of 1917 a total of 
120 6ut of 128 gas plants in Italy were shut down, 
leaving only those in the larger cities in operation, 
the commission found. From April 1, 1917, to Nov. 


february 1, 1919 


;4, 1918, consumers ‘wére ‘allowed gas during an ag- 


gregate of only four hours ‘a day for@eoking pur- 
poses. During 1917 and’a part of 1918 textile indus- 
triés, paper mills, glass factories and other’ non-war 
industries were cut down'to less than -10 per cent of 
their normal requirements. 

The report expresses some doubt as to whether 
Great Britain wil! be able, “in view of conditions at 
home and the heavy demand at home and elsewhere,” 
to resume the annual exports of some 8,500,000 tons 
to Italy maintained in pré-war years. 

Under date of Nov. 18, 1918, and while the Fuel 
Administration commission was in Rome, the Goy- 
ernment established a monopoly over coal and sey- 
eral other commedities, including petroleum, sugar, 
coffee and tea. Jt was said that the necessary ap- 
proval by the Chamber of Deputies was anticipated 
The creation of this monopoly, the commission points 
out, will “greatly change the conditions surrounding 
any prospective coal trade of the United States with 
italy, as well as exciting trades in such commodities 
as petroleum.” 

Discussing exports from the United States to Italy, 
the report says that “due in part to war conditions 
and in part to a coal strike in Great Britain. they 
rose from 82,000 tons in 1913 to 287,000 in 1914, to 
1,714,000 in 1915 and to 1,040,000 tons in 1916.” 
These figures, the report states, are from Italian gov- 
ernmental sources, and are smaller than those of 
United States records. 

After 1916, imports from the United States 
slumped until, for the first nine months of 1918. they 
amounted to but 9,700 tons. This was due, says the 
report, to prohibitive freight rates and shortage of 
ships, adding; 

“The subyseét of importation of American coal is, 
here as elsewh@rein Europe, almost entirely a ques- 
tion of shipping and freight rates.” 

To Compel Citizens Gas Company to Live Up 
to 600 B.t.u. Standard 

For practically the first time the Citizens Gas Com- 
pany of Indianapolis, just now is receiving the reflex 
of public opmion concerning lowered service that ap- 
parently could not be escaped by any of the gas com- 
panies of the nation. Agitation in the city council 
ot Indianapolis and elsewhere has started to compel 
the company to live up to the 600 B.t.u. rule and to 
make other concessions that members of the council say 
should be done to adhere to the franchise prescriptions 

The company, it is known, is awaiting the action of 
the joint committees which are attempting to work out 
some Sort of an Indiana solution for the B.t.u. standard 
situation. [he company also is suffering from the 
effects of the war and the coal restrictions and the labor 
restrictions, due to the war, that have prevented the 
completion of its new coke ovens on schedule time, Jan. 1. 

Besides the discussion in the city council, several! 
petitions against the company, relating to questions of 
service. have been filed with the public service com- 
mission and these all were set down for hearing late 
in January. At least one of these petitions had been 
filed by a Socialist attorney of Indianapolis, who often 
has been the central figure in protests against service 
or low wages paid by utility corporations to the labor 
they employ. 

The meeting of the city council at which the gas 
discussion arose obtained much publicity 
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A Manager Reflects on What to Avoid in 
a Commercial Manager 


He Wanted Peterson Back, Peterson Who Had Been Discharged as 
a “Nut,” but Peterson Declined to Come 
By S. G. ADDISON 


The “Old Man” at Blankville 
was disappointed, more bitterly dis- 
appointed than he ever thought he 
would be at any man’s declination 
to accept a proffered job. 

He had explained, handsomely he 
thought, to Peterson that the pas- 
sage of years had proved to those 
whe had compelled his resignation 
that his idea had been right. and 
come to a realization of his value; 
to such an extent, in fact, that they 
asked him to come back at doubie 
the ‘salary he was getting when he 
went away. But Peterson had de- 
clined. 


No MAN INDISPENSABLE 


The “old man” continued moping. 
Then his eyes flashed. He was 
again the “old man” at Blankville, 
the manager who had made it a 
“take it or leave it” policy when of- 
fering jcbs with the gas company, 
not at any time being greatly con- 
cerned whether the applicant said 
“yes” or “no.” 

“There are a hundred million peo- 
ple in the United States,” he solilo- 
quized. “There must be someone 
else besides Peterson.” 

“But then,” he corrected himself, 
“the situation is too critical to build 
with untested timber. We must 
have someone we know, even though 
it’s only for his shortcamings.” 


THROUGH THE Paces’ oF History 


He called for the pages relating 
to commercial managers once in the 
employ of the company. He began 
with the most recent. 

“Percival Pepper,” he read. “A 
ribbon counter salesman. Addieted 


to studying “approach” and things ° 
like that, but, if he ever studied gas 
appliances, he did it secretly and 
succeeded remarkably well in con 
cealing any. such knowledge he may 
have acquired.” so 

“Jeremiah White,’ he encountered 
by turning over a page. “This man 
cancelled an order for a new type 
ot gas iron when the salesman for 
the type he was already handling 
proved to him that the new iron 
burned less gas. A peculiar type, 
indeed, a survival of the type who 
fought hard against the mantle lamp. 
He imagined the gas company’s in- 
terest lay in condoning the con- 
sumers burning the most gas for a 
given task.” 


FRIENDSHIP AHEAD OF MERIT 


“John Smith,” was the next dis- 
covery. John failed because he 
placed friendship ahead of merit in 
ordering appliances. In fact, he 
didn’t even trouble to acquaint him- 
self with merit. If he liked the man 
from the Epsilon company, took a 
drink at his expense now and then at 
conventions, got presents now and 
then from him, the Epsilon com- 
pany’s appliances were sure to have 
the field in Blankville exclusively. 
The representatives of all other 
companies might just as well have 
saved carfare in coming to Blank- 
ville. There was no market there. 

“Horatio Brandywine,” read the 
“old man” from another page. He 
could not refrain from a reminiscent 
smile. There was humor, at least, 
in Horatio. 

But he could “see” anything new. 
Other companies were making head- 
way in heating business by adopting 
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new and attractively designed aux- 
iliaries, but Blankville stood stag- 
nate. ‘The models offered were of 
a type that its adult population had 
grown up with. And so it was in 
all lines. 


No Reason For Horario’s TIMIDITY 


Yet Horatio had at his disposal an 
adequate appliance testing labor- 
atory. He did not have to take any- 
thing for granted on the say-so of 
a manufacturer's agent. He had in 
his hands a means of ascertaining 
definitely whether or not a claim was 
a fact. 

There was, therefore, no reason 
whatever why Horatio should balk 
at a new device simply because years 
of usage had not proved it. But he 
did, and Blankville fell steadily be- 
hind; to such a degree that Horatic 
had to go. 

Henry Forge was of the type that 
conduce to hold back the progress 
and development of the whole gas 
industry by making it a discouraging 
job to market anything that makes 
for the betterment of utilization of 
gas. Manufacturers of inventions 
when they seek something new to 
commercialize fight shy of gas de- 
vices because of just such men as 
Henry Forge represented. 


Fvery New MANUFACTURER AN 
INTERLOPER 


He regarded every new manufac- 
turer who came into the gas field 
almost an interloper, every improved 
device as an interference and a nui- 
sance. Henry did not get his walk- 
ing papers specifically for this cause, 
but because of the narrow gauge 
type of mind it represented. 

The next name encountered repre- 
sented a nastier case. This commer- 
cial manager was in plain terms a 
grafter. Cash payments to himself, 
or indirectly through a subordinate, 
determined. the kind of appliances 
sold during his short regime. The 
quality of these appliances was such 
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as would be expected from a manu- 
facturer who stooped to bribery to 

t his product on the gas company 
oor. 


Bacx To PETERSON 


Inevitably the “old man” came to 
the name of Peterson. 

In its official records the Blank- 
ville company carried dignity to the 
point of ponderosity. The contempt 
engendered by Peterson's viewpoint, 
however, proved too-much even for 
the dignity of the Blankville man- 
agement. In plain terms, unmistak- 
ably in black and white, he was 
stamped a “Nut.” 

Peterson had brought the new 
perspective. “My job,” was one of 
his first utterances before the Board 
of Directors, “is only indirectly to 
protect your interests. My first re- 
sponsibility is to the consumer.” 

One that aroused the ire of the 
company’s counsel—in the public 
press often termed its lobbyist—-was: 
“My department is your last bul- 
wark against municipal ownership. 
Properly conducted, it represents the 
principal service that municipal own- 
ership cannot duplicate.” 


PENNYCOUNTER WANTED A PROFIT 
On Eacu SALE 


Jeremiah Pennycounter, the big- 
gest stockholder was set inflexibly 
against him by this declaration: 
“Blank uses three hundred feet a 
month. He brings us about three 
dollars and sixty cents a year and 
costs us more than twenty-five dol- 
lars. I’m not interested in the cost 
of sale in Blank’s case. If I can get 
a thirty dollar heater in his house, 
I’m willing to pay thirty dollars for 
salesman’s services alone. A com- 
plete lighting installation is worth a 
hundred dollars, for having the 
house piped throughout gives us un- 
limited opportunities. Blank must 
have a water heater no matter what 
it costs us to ‘get him to take it. 
We've got to keep him away from 
dependence on that coal range in the 
kitchen.” 

Several members of the board, es- 
pecially one who held considerable 
stock in a range manufacturing com- 
pany, were aghast at the dictum: 

“T don’t give a d——n who makes 
the appliances we sell. My primary 
considerations are: Efficiency, ap- 
pearance, durability, convenience and 
cost in proportion to value. ‘The fel- 
low who gives me the biggest value 
in these respects at the least cost 


gets the business. I do not care 
whether he is an old-timer in the 
gas business or not, whether he is an 
association member or never, heard 
of a gas association. If he has the 
goods he gets the business.” 

As has been stated, Peterson had 
become one of the “ex's” at Blank- 
ville. But they had decided they 
would like to have him back. 

“Mebbe, if I had a face to face 
talk with him he'd come,” reflected 
the “old man,” turning over in his 
hand the paper telling why Peterson 
had gone. “We need him: ‘That’s 
enough. I'll make the try, at least.” 


Gas Advertising That Gets 
Results 

Does your advertising make peo- 
ple want to dig down in their pockets 
at once and invest in some of the 
appliances to which you are giving 
publicity? The cold, formal, stereo- 
typed form of advertising that pre- 
vailed fer so many years is giving 
way, among progressive merchants, 
to the more intimate and personal 
type. ‘ Instead of merely enumerating 
the various lines carried, with the 
prices of each, the most successful 
advertisers now talk to their pub- 
lic as they would if they were sell- 
ing them face to face, and they also 
endeavor to conjure up delightful 
pictures of the advantages to be 
gained by using their line. Take for 
example the well known store of 
Woodward & Lothrop, Washington, 
D. C. See how much more inter- 
esting is their advertising than is 
the usual announcement of gas sup- 
plies : 


WHEN THE FURNACE 
GOES ON STRIKE 

as even the best of furnaces 
sometimes do on cold days—- 
you have need of a heater that 
will give you instant service. 
Try the celebrated 

BLANK GAS HEATER 


scientific, clean, odorless, mod- 
elled after the Bunsen burner 
that mixes gas with air, for 
greater ecénomy of fuel and 
quicker heating results; in style 
suggesting an open fireplace, at 
$6.50 to $10.75. 

Observe, too, the effect produced 
on the average reader after reading 
such a cheery ad as the following, 
by the same concern: 


IS THERE A GAS JET IN 
YOUR HOME? 


On cold and chilly days at- 
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tach a tube leading to a gas 
heater and you will be surprised 
at the instant rise in temperature 
The initial expense is little. 

A Gas Radiator in four- to 
six-column style, top of deco: 
ative aluminum, according to 
size, comes at $4.00 to $6.75 

A Gas Heater that gives a 
happy suggestion of the old 
fashioned fireplace, but may be 
used in any part of the room 
is priced at $10.75. 

In this heater is used a de 
vice modelled after the famous 
Bunsen burner, which utilizes ai: 
as well as gas, with a resulting 
lowering of gas consumption. 
When its background of asbes 
tos becomes flame white the 
metal reflector throws the rays 
of light and heat across the 
room in open fireplace effect. 

See them on display in ou: 
show windows. 


Every house suffers at times from 
chilly rooms, and the picture of 
cheer conjured up by such ad is 
enough to make’ all who read it de- 
sire to invest at once in a gas heater. 
Backing up this printed ad was their 
window, in which, on billows of red 
and green velvet, were shown a num- 
ber of the gas grates. In front of 
each was a card, among them being: 
“When you come to this grate you 
know that you have found out what 
fire comfort really is.” “With this 
grate you get all the comfort and 
then some, without any of the 
trouble or dirt of wood or coal.” 
“This grate is not only a convenience, 
but you get the heat—more of it than 
you deemed possible,” and “This 
grate does not merely give off heat, it 
radiates it—something entirely dif 
ferent from what you have been ac 
customed to.” Set on a pedestal in 
the centre was a glowing gas heater, 
whose cheerful warmth could al 
most be felt through the intervening 
panes of glass. 

Austin & Shrader Brothers, Litch 
field, Ill., is another firm that be 
lieves in the personality of adver 


tising. A recent ad read: 
ENJOY A WARM BATH 
ROOM 


While you're under the shower 
let one of out radient gas heat- 
ers take the chill out of the 
bathroom. Shave and dress in 
cheerful comfort. 

Heats any room easily and 
quickly. Small and light—can 
be carried about and attached 

(Continued on page 101.) 
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Finding the Remedy for the Inexcusable Condition 
Wherein We Sell the Least Part of Our Product 
in the Season When Need for It Is Greatest 


William Gould Adds a New Thought on Peaks and Valleys—Maybe Our Methods of Merchan- 
dising Are All They Should Be, but Figures of Five-Year Period Would Seem to In- 
dicate That If They Are, the Methods of All Others Are Wrong 


The regular meeting of the Gas 
Sales Association of New England 
was held Friday evening, Jan. 10, 
at 6.15, at the Boston City Club. 

There was a large attendance and 
keen interest was aroused by the 
paper of William Gould, Governor, 
entitled “Significant Gas Sales 
Facts and Figures.” 

The meeting was enthusiastic to 
a marked degree, and it was felt 
that much good would result from 
the pertinent facts submitted. 

Mr. Gould's paper follows: 

“As the result of a careful survey 
and study of the output curves for a 
large number of New England coni- 
panies, certain striking conditions 
have made themselves apparent, 
which I am going to outline to you. 

“*Familiarity breeds contempt’ in 
many cases, and while I know that 
vou are generally familiar with some 
of the facts 1 will give you, I am 
sure that the great majority of you 
have treated them with indifference, 
or they would not exist. 

“Many successful men _ have 
achieved their standing by giving 
the known-by-everybody fact its 
proper significance, and it is with 
this hope that you will see the real 
meaning of the outrageous pranks 
of the gas output curves from a com- 
mercial as well as an operating stand- 
point. 

“In the first place, are we, of the 
commercial departments, as familiar 
with our output curves as we should 
be? Are we carefully giving atten- 
tion to any other facts than that of 
the increase of present month over 
ame month last year’ It appears, 
if we had been studying these curves 
consistently, their peaks and valleys, 
with their percentage differences, 
could not continue. 

“Consider with me what these 
curves show and let us try to find 
the means whereby these conditions 
can be bettered, which in time will 
increase the income of the companies 
which we represent, and improve 
our standing as commercial men. 


“Gas company men and gas appli- 
ance men are equally invited to con- 
sider these facts, as both are to blame 
for them. 

“I present the accompanying chart 
showing the high and low months ot 
output for the past five years, of a 


number of companies in New Eng- 
land. 


THe Least Sates WHEN THE 
MarKET 1s BEst 
“You will notice that in 70 per 
cent of the cases the high marks of 
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output. come in the. warm months, 
and in the cold months the low marks 
come in.75 per cent of the cases. 
The difference between the low and 
high marks, for a five-year average, 
amounts to 58 per cent... These con- 
ditions exist in most cases, for no 
other reason than that we had not 
considered their significance and 
given them our serious consideration. 
For the most part we have shrugged 
our shoulders and considered it one 
of the unfortunate inheritances 
handed down to us by the gas in- 
dustry. 


“If this is not so, why do our sales 
fall of in the colder months? Also, 
why are they, in the majority of 
cases, larger in the warm months? 
I have considered Nwovember, Decem- 
ber, January, February, March and 
April as the colder months and May, 
June, July, August, September and 
October as the warmer months. This 
is the basis for the comparisons I am 
making. 

“If gas is a fuel, and fuel means 
heat, when is\it most needed if not 
in the colder’ months? Also, gas 
properly burned gives illumination. 
When is light most needed if not 
in the colder and darker months? 

“Are we gas companies of New 
England selling more gas as a fuel 
and an illuminant in these colder 
and darker months when they are 
most needed? This chart shows that 
we are not. When the need of a 
product of any business is greatest, 
it shows that during that time the 
sales are largest. This is universally 
true in every other business but our 
own. 


Is tHE OTHER FELLOW Wronc? 


“In order to see ourselves as we 
are, let us consider the Christmas 
shopping season, as many other in- 
dustries’ best season. Wouldn’t we 
think that something was radically 
wrong if the stores with this mer- 
chandise of Christmas gifts, would 
not sell more during this season than 
in the summer months? Surely we 
would consider a company, run 
along these lines, to be governed 
by a man not capable of business 
sense, and would we not also feel 
that some important business prin- 
ciples were being violated? Doesn't 
it seem, therefore, in the line of this 
comparison, that we gas commercial 
men and you gas appliance men are 
in the same class as mentioned above 
in that we are selling less gas and 
fewer appliances during the time that 


everybody, but ourselves, would call 
their best season? 

“I have gone back for five years 
purposely in making out these charts, 
as conditions have not been normal 
in the past two years on account of 
the war, and although increases are 
shown, the same conditions hold 
good for the five years mentioned 
above, namely, less sales in the 
months needing light and fuel the 
most. 

“I am not in a position to discuss 
this from an operating or manufac- 
turing standpoint, but i have enough 
ordinary sense, I hope, to know that 
it is easier to operate and manufac- 
ture gas in the milder seasons, also 
that the per thousand cubic foot cost 
decreases with the increase of out- 
put, meanwhile the overhead remain- 
ing the same. 

“So you of the commercial side, 
by increasing the output in the higher 
cost to manufacture months, are not 
only increasing revenue, but decreas- 
ing cost to manufacture. 

“Only two years ago gas men were 
praying for the day when coal would 
cost $10 per ton to the householder, 
and that time is here and the price 
of gas has not increased in the same 
proportion either. This high cost 
and scarcity of coal for the last two 
years has made a great impression 
on the mind of the public, as arguing 
a disadvantage in the use of coal. 
For this reason alone is it not evi- 
dent that we should take advantage 
of this fact by showing to the pub- 
lic at this time in our sales talks and 
advertisements, the convenience and 
advantage of using gas? This brings 
us to the point where we may ask 
ourselves why these _ conditions 
exist. 

“First—‘Why do people use coal 
instead of gas in the cold months?’ 

“Second—‘Why do they use coal 
when it costs them more money, 
takes more of their time, gives more 
dirt and annoyance?” 

“In answer to these questions. In 
winter months coal is used instead 
of gas, because they do not realize 
what it costs them. 

“Why? Because their method of 
buying and paying for the toal is 
done in an entirely different way than 
in. purchasing gas. 

“Why? Purchasing coal is gen- 
erally arranged and paid for months 
before it is actually used, and these 
purchasers are not receiving month- 
ly bills during the time they are using 
the coal and are, therefore, not re- 
minded as to its actual monthly cost. 

“The effect on their minds, there- 
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fore, is different than in purchasing 
gas. Every month they know just 
how much gas they have used. The 
gas is measured as used, coal is not, 
therefore the monthly coal cost 
rarely, if ever, appreciated by them. 
Consequently it influences them 
against gas in favor of coal and they 
are fooling themselves and we are 
allowing them to do it at both their 
and our expense. 


Nine Do.iars SPENT FOR GA 


“Consider with me a moment an 
example showing an argument how 
this. might be overcome. From fair 
estimates that I have been able to 
find, the average amount of coal 
used in a range per month is three 
quarters of a ton as a minimum. 
This means two hods a day of twen 
ty-five pounds each, which figures 
up to 1,500 pounds a month. At 
$12 a ton this means $9. This S9 
is the cost for heating the kitchen, 
heating water and cooking. Let us 
see what we can do with $9 spent 
for gas. Taking $1.50 as a fair aver- 
age price for the gas sold by com- 
pames in New England, it will pur- 
chase 6,000 cu. ft. Allowing 2,000 
cu. ft. per month for the range, 
which is a fair estimate, 2,000 cu. ft. 
for the hot-water heater, and 2,000 
cu. ft for the gas room heater or 
radiator. This will give 1,000 gal. 
of hot water per month or over 
thirty gallons per day. With a room 
heater or radiator averaging 25 cu. 
ft. per hour, it will allow over 8b 
hours per month or 2% hours per 
day. This is a very fair estimate 
for the average needs of a family 
and for no more cost than that of 
coal. This is also a case that presents 
the hardest problem for us to over- 
come, and if there is a heating unit 
or hot water connection to the fur- 
nace, so much the easier for us. 
Therefore, does not this seem a good 
argument to be used to overcome the 
present custom and prejudices of the 
public against using gas in the win- 
ter months? 


Not Property SELLING APPLIANCES 


“Also, when this can be done with 
present customers on present mains, 
and at no more investment for us, 
does it not seem logical to go after 
it? In many cases it might mean 
more investment for the customer, 
but knowing our product as we do, 
it also means greater convenience 
and more satisfaction for the cus- 

(Continued on page 109.) 
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Stoppage of Immigration and the Gas Industry 
Four years ago we would have said restrictions on 
immigration that amount practically to a stoppage 
would be impossible. The nation’s industries could 
not exist were there to be no more immigrants. 

Since then conditions, not laws, have brought this 
situation about. We discovered we were not so de- 
pendent on assistance from outside our own bor- 
ders as we thought we were. 

Immigrants or no immigrants, we can get along 
and produce to an even greater extent than we did 
when they were coming in by millions. We have had 
to readjust, and should the stoppage of immigration 
become a law we will havé to readjust still more. 

The exceptions in the bill as contemplated in 
Washington insure that we will not be molested in 
the matter of technical workers by such a law. 

American gas companies have attracted many men 
of the engineering type from England. These men 
have been great assets to us, and in the future similar 
men will be no less helpful. Had the English com- 
panies been able to attract American gas men they 
would have profited and progressed in the same man- 
ner we have by attracting Englishmen. 

We do not say that the Englishman is by nature 
a better gas engineer_than the American, or that the 
American is a better gas engineer than the Eng- 
lishman. : 
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But the Englishman has had a familiarity with 
practice different from our own that it has been ma- 
terially to our advantage to have had introduced into 
our procedure. I.ikewise, English companies to-day 
would have been farther ahead had they been blessed 
with the introduction of an American gas engineer 
for every English gas engineer they lost to us. 

The entrance of such men will not be interfered 
with by the new law as projected. 

In the retort house, around the yard and along the 
mains we will feel the pinch. The question is: Is 
the gain worth the burdens it will entail? 

We had been taking in newcomers at a very rapid 
rate. Isolated cases of intense, death-defying loy- 
alty to this land by men who hardly seemed to have 
been here long enough to know what it means may 
have deluded some into the thought that we were 
not taking them faster than we could assimilate 
them. 

We are not, apparently, so susceptible to fanatic 
movements here as they are in some countries, even 
staid England. This would seem to indicate like- 
wise that our digestive apparatus has worked ably. 

Nevertheless, there have been rumblings. Stop- 
ping now and then to take breath, a protracted vaca- 
tion to build up a system burned up by intense work, 
the hours of rest for ‘the stomach between meals 
hurts no one. Maybe we are not at the point yet 
where unrestricted immigration may prove a peril 
to our conception of government, to our notions of 
the purposes and ideals for which it exists. Still, a 
stop-oft cannot but be of benefit, since, sooner or 
iater, we must come to such a point. The stop-off 
may delay such a situation to an indefinite degree. 

Also, morally it might provide us a lesson that 
will benefit us to learn. There’s not much induce- 
ment, when common labor at our minimum prices 
is limited only by the carrying capacity of the world’s 
merchant marine, to get down to brass tacks to eval- 
uate properly that which:we have. And such evalua- 
tion is an essential to our welfare as a nation; con- 
sequently, to our welfare as individuals. 








The Cobbler and His Last 

When the layman retains an architect to build him 
a house, he does not question him if the stresses and 
stains are accurately figured or seek to check him up. 
Figuring such things is beyond the realm of his capabil- 
ities. 

When he sets foot in his completed mansion and 
leads his progeny up its winding. stairs, the only as- 
surance he has that it will not come tumbling down is 
his confidence in the architect’s knowing his business. 

Behind all gas companies is capital, capital usually 
represented on their directorates by its principal pos- 
sessors. 

There is no more reason why a layman should: en- 
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deavor to tell a gas company manager how to run his 
business than that he should tell the architect how to 
figure the strains on his house. 

But there is a greater temptation. 

The layman, even a capitalist, does not usually know 
how to figure stresses. He does, however, know some- 
thing about the probable influence of economic condi- 
tions. 

Experience has shown that the demands upon gas 
companies are not greatly influenced by general eco- 
nomic conditions. People use gas pretty much the 
same in lean years as in the years of plenty. 

Nevertheless to the eyes of the capitalist, lean years 
abead mean curtailment in purchasing. Therefore they 
should mean a policy of retrenchment. 

A year or so ago we felt there was occasion to style 
various gas merchandisers as dunderheads. We have 
since learned that we did them an injustice. Their view- 
points were in actuality pretty much the same as ours. 
But they were not the Board of Directors. 

The layman intervened and preached curtailment. 
He fancied he saw rocks ahead. 

If we had been selling brooches, or filmy lace col- 
lars, or cobweb silk stockings of many hues, his 
“hunch” would have been right. 

But we were selling gas and gas-using appliances. 
These in themselves represent retrenchment. Their 
market increases with increased coal cost and increased 
need of saving: 

The layman’s “hunch” in this case was all wrong. 
In pressing it on the management of the company in 
which his funds were invested he nipped off a good 
part of the increment his capital would have other- 
wise earned for some years to come. 


Which “brings us back to the point: If you are un- 
dertaking a task with which you are unfamiliar, it 
pays to hire someone who is not to do it for you. A 
poor carpenter will waste enough in material to pay 
the hire of a good carpenter to do his job. Besides, 
he’ll have a better structure. 


Boards of Directors, unless they are composed of 
specialized gas men, will do well to devote their ener 
gies exclusively to making sure they have real gas 
men to run their companies, then keeping their hands 
off and giving them a chance to run them. 


Worcester Gas Light to Issue $900,000 Bonds 


The Board of Gas and Electric Light Commissioners 
has authorized the Worcester.(Mass.) Gas Light Com- 
pany to issue additional bonds to the amount of $900,- 
000, bearing interest at the rate of 6 per cent, for the 
purpose of refunding certain indebtedness. 

The company asked permission to issue bonds to the 
extent of $1,400,000, but the commission decided not 
to grant permission for the full amount. It will con- 





‘sider granting the balance later, an further request. 
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Gas Advertising ‘That Gets Re- 
sults 
(Continued from page 96.) 


in any room in which there is 
a gas socket. 

Step in to-day and let us show 
it to you. 


{heir window display backed up 
their printed ad in a decidedly ef- 
fective manner. It was fitted up as 
a bath room with large bath mat on 
the floor, an enamel tub with showe1 
hath attachment, and beside it a glow- 
ing gas heater. Stretched out by 
the blaze was a big black cat—-one 
of the best advertisements of the 
heating power of the grate since all 
cats love warmth. Approaching the 
tub was a young man-——a wax model 
borrowed from a local clothing 
store—attired in a bath robe, and 
carrying a turkish towel and a bar 
of soap. A card advised: 


=NJOY A WARM BATH 
ROOM 
Let one of our Radiant Gas 
Heaters make the bath, shaving 
and dressing operations to be en- 
joyed instead of merely endured. 


Another card called attention to 
their service: 


Our Goods are New but Our 
Friends are Old— 

Low prices and fair treatment 
make them so. 


For any merchant contemplating 
a sale, the series of “suspense” ads 
recently run by Lansburgh & Bro. 
would give very desirable publicity. 
The middle of the week they took 
a six-inch, double-column space, in 
which they ran the cut of a parrot, 
with the caption: , 


THIS WISE OLD PARROT 
is being taught a message of im- 
portance to every householder 
in Washington. Perhaps he'll 
learn it by to-morrow, or maybe 
not until later in the week. 
Watch and wait. Look for him 


to-morrow. 


There was no name signed to this 
ad, and nothing to give any idea as 
to the parrot’s message, and this very 
absence of data caused everyone to 
look for the ad on the following day. 
Again the cut of the parrot was run, 
with the wording: 


THIS SAGACIOUS OLD 
PARROT . 
is becoming more . enthusias- 
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Giving Usual Service with the Bargain 
Matter of Saving a Few Cents without Regard to Other Considerations an Appeal to 


the Mob Spirit— A Good Many People Weigh the Facts Pro and Con— 
If the Latter Predominates Event Has. No Fascination to Them 


By ERNEST A. DENCH 


The joke about the woman spend- 
ing the carfare and then being jostled 
in the crowd to save a nickel in a 
bargain sale has little foundation on 
fact. This applies the same to the 
special as it does to the bargain sale. 

There are several such instances 
that stick out in my memory both 
my wife and I failed to take advan- 
tage of. There were probably other 
people who had different reasons for 
declining to respond. There were, 
on the other hand, thousands who 
purchased the specials advertised. 
One fault of the store special is that 
it is based on mob psychology. It 
appeals to the crowd without any 





tic each hour about the won- 
derful message he is going 
to impart to you soon. Keep 
your eye on this space and watch 
for the good news. Perhaps to- 
morrow — perhaps later -— who 
knows? 


By this time,the reading public 
was thoroughly interested, and the 
third ad “teased them along” a little 
further: 


THE OLD PARROT HAS IT 
ABOUT ALL LEARNED 


Unless Mr. Parrot gets the 
“flu” or something else, he’ll be 
able to give you the message to- 
morrow, just a few hours more, 
and you'll learn some news 


of mighty importance to you. 
Watch! !! 


On Sunday, when everyone has 
leisure to read the papers, the firm 
came out with their name and mes- 
sage, a latger space being taken for 
the occasion. It was still adorned 
with the cut of the parrot, and read: 


HERE’S. THE MESSAGE 
THE PARROT HAS 


Lansburgh & Bro.’s Great Sale 

of Radiant Gas Heaters will 

start 

Monday Morning, January 7th. 
See the Full Line in our Show 

Windows. 


Beneath this were quotations on 
the heaters, as well as gas irons and 
all sorts of gas appliances. 


consideration for the individual. Yet 
this is a grave mistake, because you 
have to first appeal to the individual 
before you can reach the crowd. 


FINANCIAL SAviInG Not ALL 


There are a good many people who 
refuse to be excited over the pros- 
pect of saving a few cents. They 
come mainly from the well educated 
middle classes who seldom rush to 
to take advantage of a special with- 
out weighing the facts pro and con. 
And if the con is in the majority, the 
event has no fascination for them. 

These folks are perfectly wiiling 
to patronize store specials, provided 
the merchant meets them at least 
fifty-fifty. The merchant says in ef- 
fect: “Here we are saving you twen- 
ty cents on this article if purchased 
to-day. You can take it or leave 
it.” Not one promise of service. 
It is a cold-blooded transaction from 
first to last. We know the customer 
is offered an opportunity to practise 
thrift, but no intelligent or refined 
customer has a liking for the grab- 
bag transaction. All the merchant's 
ideals, formulated’ after years of 
trading, are scattered to the four 
winds at the time of the special or 
the bargain sale. 


Lack oF Service KILLED THE SALE 


I may add that I live in Brooklyn, 
an hour’s ride from Manhattan. 
Glancing through the newspaper one 
morning, my wife discovered an ar- 
ticle we needed that could be ob- 
tained from a New York store at 
a saving of about twenty-five cents. 
The article was on sale that day only, 
would not be sent C. O. D., and 
no telephone orders taken. These 
stipulations put the purchase out of 
our minds so far as this particular 
store was concerned, because it 
would have been very inconvenient 
for either of us to have gone down- 
town that day, to say nothing of the 
twenty cents carfare necessary. We 
had a telephone right here and would 
have used it but for the ban on it. 
As it was, we favored a store in our 
neighborhood section. This special, 
no doubt, was purchased freely by 
people whose business took them into 
Manhattan on that particular day. 
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Tue LyconvENtTENT MoRNING 
SPECIAL 


Aniother special was offered be- 
tween the hours ‘of nine and noon. 
It was an excellent idea in itself to 
encourage early shopping, but it 
failed in our particular case. My 
wife had to finish a birthday present 
she was engaged on in order to get 
it to the person intended on the day 
of days. I myself had my work to 
do.. So that special had to slip past 
us. Not that we shed any tears 
over it. 


No Come Back PERMITTED 


The limit was reached when a 
bargain that we seriously contem- 
plated buying would not be ex- 
changed either for cash or its equiv- 
alent in goods. The clause was an- 
nounced in small type, hidden away 
where one would least find it. We 
can quite understand the desire ot 
a merchant to clear out a certain 
article, but what person is going to 
have confidence in a merchant» who 
promises no readjustment is the ar- 
ticle is unsatisfactory ? 


Morninc vs. EvENING PAper Aps 


There is a store we frequently 


patronize whose specials are well ’ 


worth waiting for. But we have no 
way of knowing what those specials 
are unless we take one of the after- 
noon papers. The paper that ac. 
companies our breakfast is the only 
one we have, so unless we buy an 
afternoon edition on account of) some 
important event, or we are in the 
vicinity of the store, we have to miss 
the special. 


WHEN ShHoppinc Around Is 
UNPOPULAR 


It seems to be an American trait 
to shop around as many stores as 
possible in order to discover bar- 
gains. But let the weather be bad, 
with rain, snow or intense heat, and 
you will find people trying to save 
as many steps as possible. It was a 
rainy morning and I was going to 
obtain some things at one of the 
stores and the special at a store of the 
same kind. .I finally completed all 
my purchases, including the special 
at the regular price, at the store of 
which I am a regular patron. On 
such rainy days it is advisable to 
hold over the special for a second 
day. 4 
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In view of the foregoing cases, it 
may be advisable to justify the spe- 
cial's existence. Specials are ‘excel- 
lent business stimulants at dull times, 
provided the merchant sells at re- 
duced prices and renders the regula: 
store service as far as is possible 
in his power to do so. 

(Copyrighted by Ernest A. Dench— 
January, 1919.) 


A Fee for Every Call 


~ Every call which a salesman for a 
typewriter company makes nets him 
10 cents; a demonstration, 25 cents; 
and a 30 days’ trial of a machine, 
50 cents. 

On pointing out that under this 
plan a salesman could make $30 a 
week and still not sell a machine, 


the sales manager's answer was: - 


“Maybe he could, but I just dare 
any one of my men to expose him- 
self to enough sales to make that 
much money, and not get some 
orders!” 

That is the crux of the plan. Give 
your salesman sufficient inducement 
to expose themselves to orders, this 
manager figures, and they are bound 
to catch a few sooner or later— - 
System. 


Interesting Window Display 
' at Boston 


During the past week one of the 
gas. light companies in the suburbs 
of Boston has had a very interest- 
ing window display. In one win- 
dow a woman, dressed in a blue 
dress and apron. was standing be- 
side a large gas stove. The stove 
kad double ovens, besides one for 
keeping’ plates heated under the 
four burners for cooking. On the 
stove were two placards. \One 
read: “Have a pushbutton heater. 
Ask to see one.” ‘The other, rest- 
ing against a gas toaster, read: 
“Toast four slices at once.” Over 
the stove was an illuminated sign 
advising people to cook with gas. 
In the opposite corner of the room 
was an ironing table and iron, and 
over it a sign reading, “Do your 
ironing with gas.” 

Tn the other window a man was 
reading. There were numerous 
kinds of lighting fixtures dis- 
played; one-burner gas mantles, 
semi-indirects, etc., and on the 
wall an illuminated sign, “Light 
with gas.” At one side was a gild- 
ed radiator and this sign: “Heat 
your house with gas. No dust, no 
dirt, superior heating qualities.” 
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At the other side was a sadiant- 
fire arrangement, and against this 
a sign reading, “All the comforts 
of an open fire and none of the dis 
comforts.” . 

The whole effect was extreme] 
suggestive and well thought out 


Protests Filed Against Alleged 
Violations of Fuel Adminis- 
tration’s Orders 

Protest against alleged violation: 
of the federal fuel administration’ 
order prohibiting the Logan Natura! 
Gas & Fuel Company and the Cen 
tral Indiana Gas Company from sup 
plying natural gas in Indiana for 
any except domestic purposes until 
Apr. 15, have been filed by the City 
of Muncie, Ind., through John Mc 
Phee, city attorney. Affidavits sent 
the fuel administration allege: 

That gas for industrial purposes 
was supplied the American Window 
Glass Company's factory in Hart 
ford City on Jan. 6, while at the same 
time the supply for the domestic 
consumérs in Hartford City was ex- 
hausted,, 

That natural gas for factory uses 
has been supplied to the Essex Glass 
Company at Fairmount since the fuel 
administration in December issued 
the order against such use of this 
fuel. 

‘That twenty-three busiriess con- 
cerns in Muncie have been arbi- 
trarily placed by the gas company 
in Class 3 under the classification of 
business permitted the use of nat- 
ural gas, which should be in Class 4. 
Business in Class 4, the complaints 
set out, are not allowed the use of 
natural gas. 

The Central Indiana Gas Company 
supplies fuelefrom the West Vir- 
ginia natural gas fields to twelve 
eastern Indiana cities and a number 
of smaller towns and villages. When 
cold weather threatened to diminish 
the volume of natural gas to the 
domestic consumers to such an ex- 
tent as to indicate that the supply 
might be exhausted for that purpose 
during extremely low temperatures, 
the Government ordered the gas 
companies not to supply gas for other 
than domestic purposes. 


Tne Generat Gas & ELECTRIC 
Company’s estimated gross revenue 
for December, 1918, is reported as 
$206,398, compared with $205,273 
in December, 1917. 
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Los Angeles Company Issues 
New Bulletin for Consumers 


‘Lhe Los Angeles Gas & Electric 
Corporation has issued the first 
number of a bulletin to be known 
as the Gas and Electric Man. It 
contains interesting data on the 
manufacture of gas and electricity 
and concerning the surcharge, a 
matter now being\considered by 
the State Railroad Commission. It 
is the purpose of the corporation 
to publish this bulletin at intervals 
to inform its 155,000 consumers 
concerning its business methods. 


Employees of Illuminating Gas 
Department Overseas Each 


Get Xmas Package 
Checks for, $50 Sent to Widows of 
Those Killed 
The war service record of the gas 
works department of the Winnipeg 
Electric Railway Company is a 
unique one, and one of which all 
branches of the company is proud. 
Seventy-five per cent of the British- 
born employees enlisted, and nine 
made the supreme sacrifice. A num- 
ber of them have won decorations 
for gallant service on the field ot 

battle. 

Those who were unable to don the 
khaki performed their duty at home. 
They voluntarily put up a “contribu- 
tion box” which was always visited 
on pay day, and the amount raised 
this way to date totals $1,839, which 
stm has been equitably disbursed 
among the wives and families of the 
department employees who were 
overseas. Of the nine gas employees 
who were killed six .were married, 
and to each widow a cheque for 
$50 together with an appropriate let- 
ter was sent from tlie Sick Club 
Fund organized by the employees. 

All employees in khaki who were 
overseas were remembered each 
Christmas, over $100 each Christ- 
mas being specially collected and 
spent in Christmas boxes to the sol- 
dier pals. ‘ 

Altogether over $2,500 has been 
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raised and spent among the soldiers 
and their families, and the splendid 
esprit de corps exhibited in this de- 
partment has brought forth favor- 
ible comment from many quarters. 


New 7 Per Cent Bond Offer- 

ing by Laclede Company 

A new issue of $5,000,000 La- 
clede Gas first mortgage collateral 
and refunding ten year 7 per cent 
bonds, series A, is dated Jan. 1. 
The bonds are convertible, at the 
option of the holder, either into the 
common stock, par for par, or into 
a like amount face value of series 
4, thirty year 5 per cent bonds is- 
sued under the same mortgage. 
The bonds are offered by Halsey, 
Stuart & Company at par and in- 
terest. 


Chamber of Commerce Con- 
vention to Be Held in 
St. Louis 


The seventh annual convention 
of the Chamber of Commerce of 
the United States will be held at 
St. Louis the week of April 28, it 
is announced by the St. Louis 
Chamber of Commerce, which is 
now working on the final details 
of the convention. Preparations 
are being made at St. Louis for the 
reception of 3,000 delegates. 

It is probable that the Missouri 
Association of Public Utilities at 
its next meeting will take up the 
matter of entertaining the repre- 
sentatives of the gas and other 
utilities who come to the conven- 
tion. 

In announcing the meeting Paul 
Bunn, executive secretary of the 
St. Louis Chamber, said: “The 
meeting of the United States 
Chamber of Commerce will be the 





most important business gathering | 


in the United States for 1919. 
Questions of reconstruction and 
other after-the-war problems will 
be of such importance as to war- 
rant the participation of every 
member of that vast organization.” 


Kings County Gas Experimen- 
tal Laboratory Proves Inter- 


esting to Consumers 

Hundreds of consumers were in- 
terested in the announcement made 
by Ralph Elsman, general manager 
of the Kings County Lighting Com- 
pany, of the opening to the public 
of an experimental gas laboratory, 
which, under his direction, has be- 
come a feature of the business. They 
express a desire to have their light- 
ing and heating problems solved. In 
order to meet this demand success- 
fully, Mr. Elsman has arranged with 
one of the metropolitan newspapers 
to publish a series of articles deal- 
ing with the use of gas in the homes. 
When this matter was taken up with 
the newspapers it was found that 
there were several which were de- 
sirous of having the privilege of pub- 
lishing the course of lessons, but it 
was finally decided to restrict it to 
one newspaper. It is probable that 
the lessons later will be issued in 
booklet form to distribute to cén- 
sumers of the company. 

From the information received it 
is evident that there has been a long- 
felt want for just such an educa- 
tional course as Mr. Elsman has 
planned, and it is probable that other 
companies throughout the country 
will follow in its footsteps, as they 
have in the lecture course outlined 
by Mr. Elsman some time ago. 

On this subject Mr. Elsman stated 
recently : 


“The unfamiliarity of the general 
public with the possibilities of gas 
for lighting, heating and cooking as 
well as many other uses has resulted 
in my determination of establishing 
this laboratory. 

“It is little known that there are 
more than one thousand and one 
uses to which gas can be put, not 
only in the ordinary ways which we 
‘are used to seeing, but also in the 
manufacture of various products. 

“It is my belief that the use of 
gas in the manufacture of various 
products will result in a material 
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reduction in their costs because gas 
is undoubtedly the cheapest fuel 
there is, and if the cost of manufac- 
turing the product can be reduced i: 
will result in a cheaper product for 
the public. 

“Because investigation in this field 
has never been carried on to a very 
great extent, the possibilities have 
been overlooked in the rush of mod- 
ern day business. However, inas- 
much as the period of reconstruction 
is one that demands strict economy 
in the use of other manufactured 
products, I believe the laboratory 
which I am instituting is unusually 
timely. 

“IT have no doubt but that our ex- 
periments, many of which have been 
started, will open up new fields of 
endeavor which will provide em- 
ployment and useful occupation to 
thousands of returning soldiers, and 
to those men who were wounded in 
the great war it will provide means 
of livelihood. It was, in fact, with 
this latter question in mind that I 
began my experiments a number of 
months ago, when it seemed as if 
the war would continue for some 
time. 

“Whenever a consumer has a 
problem in lighting or heating his 
home, or if a business man is inter- 
ested in reducing the cost of opera- 
tion of his plant in no matter what 
line, we shall be very glad to advise 
with him, and to experiment with a 
view of obtaining practical results.” 


Rate of $1.25 Set for Du- 


buque, lowa 

The repeal of the $1.10 gas-rate 
ordinance passed its second reading 
at the regular session of the city 
council Jan. 16, despite the attitude 
of the people of Dubuque, la., who 
plainly voiced their protest at the 
proposed action. A petition from 
the Key City Gas Company accept- 
ing the council's decision was also 
received and the $1.25 rate will con- 
tinue. 

According to the regulations 
passed by the council the gas com- 
‘pany will be required to pay back 
all the 1919 profits exceeding 6 per 
cent on their capitalized stock of 
$710,500. At the end of the pres- 


ent year a board consisting of three 
auditors will imvestigate the con- 
pany’s books and determine whether 
the reimbursement shall be made. 
As proof of their faith a bond in 
the sum of $50,000 has been placed 
with the city. 





AMERICAN 





Winnipeg Electric Allowed In- 
creased Rate 


On June 19, 1918, the Public Util- 
ities Commission of Manitoba grant- 
ed the petition of the Winnipeg Elec- 
tric Railway Company for permis- 
sion to charge slot meter gas con- 
sumers $1.50 net per 1,000 cu. ft, in- 
stead of $1.35, and on June 20, 1918, 
the commission confirmed its order 
of July, 1917, which fixed the rate 
for gas at $1.35 as a temporary meas- 
ure dependent upon the price of coal, 
and ordered that the base rate for 
gas remain at $1.35 net. 


Macon Gas Rates Raised 10 
Cents 

Gas in Macon, Ga., is now going 
tb cost 10 cents more per 1,000 cu. 
ft. by direction of the Georgia Rail- 
road Commission. 

“Upon consideration of the record 
in the application and of the evidence 
submitted at the hearing had thereon, 
it 1S 

“Ordered: That on and after Feb. 
1, 1919, and until the further order 
of this commission the following 
scale of rates shall be the maximum 
scale of rates to be charged by the 





Macon Gas Company, for the class‘ 


of service below indicated, to-wit: 

“Schedule of maximum gas rates 
showing gross.and net rates: For 
the first 10,000 cu. ft per month 
$1.45 gross, $1.35 net; for the next 
20,000 cu. ft. per month $1.30 gross, 
$1.20 net; for the next 20,000 cu. ft. 
per month $1.20 gross, $1.10 net; 
for the next 50,000 cu. ft. per month 
$1.10 gross, $1.00 net; for all over 
100,000 cu. ft. per month 35 cents 
gross, 75 cents net. 

“Prompt payment of bills: The 
above net rates will apply where cus- 
tomers pay their bills on or before 
the 10th of the month. 

“Minimum charge per month $1. 

“Ordered further: That the qual- 
ity of gas supplied to its customers 
in Macon, Ga., by the Macon Gas 
Company, under this order shall 
show an average monthly minimum 
of 575 B.t.u.’s; provided, however, 
that during emergency conditions the 
commission will permit of the manu- 
facture and sale of a standard gas 
the heating value of which shall con- 
tain not less than 565 B.t.u.’s, to be 
charged for on the basis of the above 
authorized rates. 

“Ordered further: That daily 
calorimeter tests for the heating 
value of gas be made, and monthly 
statements, under oath, forwarded 
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to the office of the commission, show- 
ing..the results of such tests; the 
tests referred to in this section of 
the order shall be made at the up- 
town commercial office of the gas 
company. 

“Ordered further: That the Ma- 
con Gas Company file with this com- 
mission monthly statements showing 
the result of its operations—that is, 
receipts, disbursements, etc., in de- 
tail, showing also comparison with 
operations for the same month in the 
preceding year.” 


Bristol Company Lowers Price 
of Gas for Next Six Months 


The Bristol (R. 1.) County Gas 
& Electric Company has decided 
to postpone for six months the op- 
eration of the coal and oil price 
clause in the gas tariff recently 
filed with the public utilities com- 
mission. This means that the price 
of gas for the present in Bristol 
and Warren will be $1.20 instead 
of $1.50 per 1,000 cu. ft. 

This act has been voluntary on 
the part of the company and has 
been done in the hopes that by the 
time the coal and oil clause be- 
comes effective ithe increase called 
for by this clause will have been 
materially modified by the then- 
existing price for coal and oil. 


Commission Lowers Rate for 


Worcester Gas 


An order was issued recently by 
the gas and electric light commission 
directing the Worcester ( Mass.) Gas 
Light Company to reduce the price 
of gas sold from its’ works from 
$1.15 to $1.10 per 1,000 cu. ft. 


Northern Indiana Company 
Denied Permission to Tem- 
porarily Raise Rates 


An order from the public service 
commission of Indiana has just 
been entered denying the Northern 
Indiana Gas & Electric Company 
authority to temporarily increase 
its rates for gas to patrons at 
Crawfordsville, Ind. The order 
points out that the commission 
must give weight to recent peak 
costs of materials in estimating fu- 
ture operating expenses, but in 
view of probable future decreases 
in costs of materials, cannot regard 
them as controlling. 
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Boston Consolidated Gas Out- 
put 
The Boston Consolidated Gas 
Company’s gas output for December, 
1918, was 625,375,000 cu. ft. a de- 
crease of 0.4 of 1 per cent from 
December, 1917. 


Suit Filed Against Laclede 
Company for Alleged Fail- 
ure to Deliver Drip Oil 


Suit for $900,000 damages has 
been filed against the Laclede Gas 
Light Company, of St. Louis, by 
the Helene Products Company, a 
Delaware oil-refining corporation 
capitalized by St. Louis and St. 
Louis County men. 

The Helene company alleges 
that the gas company failed to de- 
liver “drip oil,” a by-product of 
pintsch gas manufacture. in ac- 
cordance with a contract made in 
November, 1915. The plaintiff 
claims that during the intervening 
period the l.aclede Gas Light 
Company produced 800,000 gal. of 
drip oil, of which, it is alleged, only 
100,000 gal. was delivered to the 
Helene company. The petition 
claims that the contract was fe 
three vears, and that it was to pay 
4'4 cents per gallon for the drip 
oil. 

Attorneys for the Helene Com- 
pany said that since the expiration 
ot the contract involved in the suit 
the Helene company had gone out 
of business. Officials of the gas 
company declined to commént on 
the suit. 

The complaint alleges that at 
the time the contract was made no 
use for drip oil was generally 
known, but that since then the ma- 
terial has come into general use in 
the manufacture of disinfectants 
and insecticides. 


Many Improvements Made by 
Winnipeg Company 
Past Year One of Marked Activity 


Contrary to the experience of many 
public service companies, the past 
year has been one of marked activity 
for the Winnipeg Electric. Railway 
Company, which operates traction, 
gas and power utilities. This activity 
followed on the complete reorganiza- 
tion which was effected ee the 
direction of A. W. McLimont, who 
assumed the position of general man- 
ager of the company in October, 


_of M. L. Kane, as manager. 
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1917. Under this reorganization the 
gas department was placed in charge 
J. H. 
Malin was appointed superintendent 
of the distribution department, and 
the appointment of other men of 
high standing in the gas world in 
charge of various departments has 
been made. The result of the past 
year’s operations is very gratifying, 
a large saving having been effected 
in the operation of the entire utility. 

While extensive reconstruction 
work in the street railway and elec- 
trical departments has been under- 
taken during the past twelve months, 
there has also been a number of im- 
provements effected in the gas de- 
partment, and when the work at 
present under construction or plan- 
ned is completed, the cost of improve- 
ments in this department which will 
have been made during the preceding 
twelve months will aggregate $125,- 
000. 

During the year there has been 
installed a 250-ton Ammonia Con- 
centrator, made by the Michigan Am- 
monia Company. This was placed 
in operation in August, 1918, and the 
entire equipment, including storage 
tank, concrete tank and concrete 
separators cost about $20,000. A 
large quantity of ammonia is now 
regularly shipped from the plant to 
the Canadian Ammonia Company, 
Toronto. 


‘There have also been installed 
Coppus Turbo Blowers under four 
boilers in the gas plant, and this 
permits the use of coke breeze in- 
stead of coke for fuel. This has re 
sulted not only in a large saving 
of fuel, but has also permitted the 
company to discontinue the use of 
one of the boilers. A modern cen- 
trifugal pump has been installed to 
replace four steam pumps which were 
responsible for the water supply 
from an adjacent river. ‘The efii- 
ciency of the new pump is reflected 
im a saving of fuel and also in the 
fact that it is no longer necessary 
to purchase water. 

Further extensive improvements 
mn this department have just been 
approved, and work on same. will 
commence the latter part of January. 
lhese include the installation of 
inodern Through Horizontal benches, 
charging and discharging machinery, 
hot coke conveyors and a number 
of smaller improvements. Contracts 
for this work have been awarded to 
the Parker Russell Mining & Manu- 
facturing Company and the Isbell 
sorter Company, of Newark, N. J. 
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Complete Instructions for 
Using Coke Sent te Indian- 
apolis Consumers 

The Citizens Gas Company, of In- 
dianapolis, has just issued broadcast 
a set of instructions to its customers 
for the use of its by-product coke 
and already the issuance of pam- 
phlets is having a real effect on the 
advertising results for the com- 
pany’s business. The coke business 
is not as good just now as it has been 
and every “little bit helps.” 

Besides this the instructions car- 
ried in the pamphlet are of intense 
value to all those who desire to be- 
gin the use of coke, which has many 
advantages for many purposes. The 
instructions are being used very 
widely in many quarters. 

They follow: 


Dixections For Usinc CIiTIzeENns 
By-Propuct CoKE 


Oven coke is hard and dense, en- 
abling it to hold fire for a long time. 
It is free from volatile matter, thus 
containing no material to be driven 
off and wasted when the fuel is ig- 
nited. The absence of volatile mat- 
ter makes it harder to ignite than 
ordinary gas house coke; but the su- 
periority of the fuel justifies a little 
more care jn starting the fire, and no 
difficulty will be experienced if the 
full directions are followed. . 

In GENERAL: After the fire is well 
lighted and the coke has become 
bright red, the draft should be re- 
duced very much below that which 
is reyuired for hard coal. 

The deeper the bed of coke in the 
fire-box, the better will be the result. 
it is more economical to have a deep 
bed, and the fire is also more easily 
regulated when this is the case. 


FURNACE AND BoILer FIRES 


Use plenty of kindling on start- 
ing a new fire and keep your drafts 
open until a deep bed of coke has 
been brought to a cherry red. Pile 
the coke as high as possible in the 
fire-box. When it is burning red, 
close the damper in the flue, or leave 
it open a very little. Also close the 
draft in the door of the ash pit 
Allow the ashes to accumulate on 
the grate bars to the depth of about 
two inches, but be sure to keep the 
ashes well cleaned out from the pit 
below. A coke fire thus built and 
controlled will outlast a coal fire. 


i 
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If the weather is very severe and you 
want to heat more rapidly, open the 
slide in the ash pit door without open- 
ing the damper in the flue pipe. The 
latter should be opened only when 
an exceedingly hot fire is wanted. 

Clean your fire thoroughly in the 
morning, but leave a thin layer of 
ashes on the grate bars. If the fire 
has been allowed to smoulder or has 
been made so intensely hot that the 
coke has melted there will be some 
clinker, which should be removed. 
There will be no clinker unless one 
or the other of these conditions has 
existed. After shaking down the 
ashes and removing the clinker, open 
the damper in the flue pipe and the 
draft in the ash pit door and pile 
fresh coke on your fire as directed 
above. Unless the drafts are open 
in order to make a hotter fire for 
severe weather, the furnace will re- 
quire no further attention until night, 
and in many cases it may be allowed 
to go for two or three days without 
further fire. If new coke is to be 
put on at night, open the drafts as 
previously indicated, pile the coke 
high, and after it has become red 
close the drafts again. . 

Since no two furnaces and no two 
flues are especially alike, some ex- 
perimentation is required in each in- 
dividual case. One flue may require 
the damper a little further open than 
another, or one furnace may require 
a little more air through the ash pit 
door than another, but by observing 
' the general rules laid down above, 
and by exercising a little patience, 
you can soon learn just what your 
furnace and flue require and there- 
after you will have no difficulty. 


KiTCHEN STOVE AND RANGE FIRES 


The stove size of oven coke is best 
adapted for furnaces and boilers 
which are made for coke. Some 
other appliances do better with egg 
size, while still others will do best 
with a mixture of the two. Unless 
the local conditions in your furnace 
require the egg size, it will be most 
economical to use the stove alone 
or in mixture with the egg, since the 
air spaces left between the lumps of 
coke are thus reduced and you dare 
filling your fire box more completely 
when the coke lies closest. Some 
experimentation must be made to as- 
certain which size will give the best 
results in a given appliance, but it 
will usually be found that all sizes 
can be used sufficiently well to justi- 
fy starting with any one of them. 

In firing a kitchen range where the 
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fire box is small, and where the flue 
is likely to be small, care must be 
taken to see that the draft is good. 
The chimney should be clean and 
have a good draft at the flue hole. 
The stove pipe should fit closely in 
the hole leading to the chimney. The 
pipe must not go too far into the 
chimney. No other pipe holes should 
open into the same chimney. The 
fire at the elbow must not telescope 
so as to close the draft. 

When starting the fire, put in 
plenty of good kindling. Open front 
hearth plate or door, and open wide 
the damper in the flue pipe and the 
daimper slide at the back of the stove 
if there is one. Pile the coke as high 
as possible on the kindling, and as 
the kindling burns down and the coke 
is ignited, fill up the fire box as high 
as possible without ‘bringing the coke 
close enough to the top to melt the 
lids. When the fire becomes red, 
close the damper in the flue pipe and 
the damper slide at the back of the 
stove, unless experience shows that 
these must be left open a little way. 
Also close the front door or hearth 
plate. If you want a quicker fire, 
open the hearth plate or door in front 
without changing your dampers. The 
hre will also be made quicker by 
shaking the ashes down. If yon 
want to keep the fire over night, 
clean out any clinkers which may 
have formed, without shaking down 
the ashes too much, fill the stove as 
full as possible and let the fire be- 
come bright, then close the drafts 
as indicated above. Experimenting 
a few nights with your individual 
range will soon enable you to know 
the exact degree to which dampers 
should be closed. In case of an ex- 
ceptionally strong draft, it may be 
desirable to tilt one or two of the 
back stove lids a trifle. 

Do not allow the ash pan to be- 
come full. It will not only interfere 
with the free passage of air to the 
fire, but will burn out your grates 
in a short time. The top and bot- 
tom of the oven, and the oven flues 
should be cleaned often enough to 
insure good draft around the oven. 
If you have a strong draft, a little 
soot or ashes on top of. the oven or 
on the flues will improve the action 
of the range. 

Chestnut coke is the proper size 
to use in kitchen stoves and ranges. 
It is very seldom that a larger size 
will give satisfaction, as it will per 
mit the air to pass through the fire- 
box too freely, thus reaching the 
top plates and the oven in a partially 
heated condition. 
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For quick kindling and for quick- 
ly bringing your fire.to a hotter con- 
dition, meat parings and scraps of 
fat are of great assistance. A can 
of these kept convenient to the 
kitchen stove will assist you mater- 
ially in securing quick action, and 
such use of meat parings is more 
economical than the purchase of coal 
which contains a great deal of gase- 
ous matter which is useless except 
for kindling. 

On account of the difference in 
chimneys and stoves, it is impossible 
to give positive general directions 
about firing as in the case of fur- 
naces. A little experimentation is 
necessary, but after the proper regu- 
lation has been learned, chestnut 
oven coke will give better results 
than any other fuel except gas. 


Base BurNER FIRES 


For base burner and magazine 
stoves of any description, the small- 
est sizes of coke are the best. Chest 
nut coke, or even pea coke, will be 
found to give far better results than 
stove or egg. With these directions 
regarding the size of coke, nothing 
need be added to the statement al- 
ready made regarding the firing of 
furnaces and kitchen stoves. Plenty 
of kindling and open drafts to begin 
with, a deep bed of coals and closed 
drafts after the fire becomes red 
give results such as you can obtain 
with no other solid fuel. 


OrHER HEATING STOVES 


There is such a variety of heating 
stoves on the market that no definite 
advice can be given regarding the 
size of coke to be used. Either egg 
or stove coke should be used in most 
of them, and in many cases a mix- 
ture of the two will be found to be 
most satisfactory. When determin- 
ing the size of coke to be used, the 
same directions must be followed as 
in the case of the base burner fires. 

By following the above directions, 
with such observations of locai con- 
ditions as may be necessary, it will 
be found that the oven coke pro- 
duced by the Citizens Gas Company 
of Indianapolis will give you a more 
reliable fire, and will require less at- 
tention, and will be much more eco- 
nomical than. any coal, and at the 
same time it will be cleaner to handle 
both for your cellar and in other 
rooms of your house, and will be 
lighter to carry and to shovel. 
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Two Bills Drafted in Cam- 
paign to Take Away Major 
Powers of Missouri Public 
Service Commission 


The campaign to strip the Mis- 
souri Public Service Commission 
oi its major powers recently 
launched at a conference of Mis- 
souri mayors in Kansas City has 
reached the point where two bills 
for the purpose have been drafted 
and will probably be introduced at 
an early session-of the Missouri 
legislature. 

One measure provides that the 
commission shall have no power 
to alter rates which are fixed in 
franchises. It does not remove the 
power of the commission to con- 
duct investigations into the rea- 
sonableness of rates, but prohibits 
it from changing rates without the 
consent of the municipal legislative 
body of the city affected. In this 
measure cities are given the power 
to appoint an investigator, who 
may be an officer of the city, and 
the commission is required to make 
that investigator its agent for the 
purpose for which he was selected. 

‘The second bill provides that in 
cases where the rates charged by 
utilities already have been advanced 
above the franchise rate they shall 
revert to the franchise rate. 

[he seriousness of the situation, 
so far as the life of the commission 
is concerned, is indicated by the re- 
port from Jefferson City, the Mis- 
souri State capital, that four of the 
five members of the commission 
are very active in influencing mem- 
bers of the legislature to come to 
the assistance of the commission. 
Meanwhile the methods being 
pursued by.the New Constitution 
League, which is the name of the 
organization that has set out to 
give Missouri municipalities the 
right of regulating public utilities. 
have been revealed by the action 
of the League of Municipalities of 
St. Louis County, composed of the 
incorporated towns of Kirkwood, 
Webster Groves, Maplewood, Rich- 
mond Heights, Clayton, University 
City and Ferguson. 

The St. Louis County League 
went on record as refusing to con- 
tribute $15 per 1,000 population to 
a fund to defray the expenses of 
the New Constitution League of 
Missouri and in so doing revealed 
the fact that the State league was 
trying to obtain a fund of approxi- 
mately $50,000. 
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In discussing this matter at the 
meeting Mayor Heman of Univer- 
sity City said: 

“Everybody is willing to work 
for a new State constitution. Why 
should we have to raise money 
enough to buy the whole legisla- 
ture?” 


Light-Up Nights Replace 
Lightless Nights 

Signs of the Times for January, 
1919, devotes a great deal of atten- 
tion to electric signs, and includes 
short articles by H. E. Young, sales 
manager of The Minneapolis Gen- 
eral Electric Company, and W. H. 
Hodge, publicity manager of H. M. 
Byllesby & Company. In connec: 
tion with Mr. Young’s article the 
publication reproduces a newspaper 
advertisement entitled “A Timely 
Opportunity for Minneapolis Mer- 
chants,” and a circular letter ad- 
dressed to all electric sign cus- 
tomers and prospects concerning 
the desirability of getting their 
electric signs into action again. 
The following paragraphs are 
quoted from Mr. Young’s article: 

“The turning on of all signs was 
especially noticeable after the long 
period of darkness, and the com- 
ment was universal as to the feel- 
ings of relief and optimism which 
this caused after such a long 
period of dismal and depressing 
darkness. 

“We feel that the stimulating ef- 
fect of the appearance of signs 
after this period of darkness has 
convinced the public in general 
more than ever of the value of this 
advertising. The public in general 
and the advertisers in particular 
had gotten so used to seeing elec- 
tric display advertising that they 
failed to fully appreciate its won- 
derful value until they were de- 
prived of it, and until they were im- 
pressed with its advantages by see- 
ing it again in operation.” 

The following paragraph is 
quoted from Mr. Hodge’s article: 

“The above evidence of the com- 
mercial and psychological value of 
electrical advertising and outdoor 
electric lighting is extremely signi- 
ficant. After nearly two years of 
retrenchment, the demand for 
greater use of electricity for these 
purposes is bound to be much 
greater than anything before 
known. It is going to take some 
time to dispel the gloom and sor- 
row caused. by the war in this 
country, and electricity will be one 
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of the mediums employed for ac- 
complishing this object quickly. 1 
am confident that our business men 
will realize the manifold value of 
the liberal electric lighting displays, 
and that the increased use of elec- 
tric advertising has already begun.” 


Bill Introduced Allowing Util- 
ities to Avail Themselves of 
Privilege of Surrendering 
Franchise 


A bill has just been introduced 
into the house of representatives of 
the seventy-first General Assembly 
of Indiana, which probably will af- 
fect some gas utilities in the State, 
who have not yet complied with the 
former provision of the public serv- 
ice commission law, under which 
originally the companies were given 
authority to surrender their fran- 
chises and accept indeterminate per- 
mits from the public service com- 
mission, 

The bill, which has just been intro- 
duced, would allow such utilities as 
did not avail themselves of the priv- 
ilege of surrendering their franchises 
before the time limit expired, July 
1, 1917, to avail themselves of such 
a privilege whenever they so desire. 
Members of the conunission say the 
passage of the law is not necessary, 
since the supreme court has entered 
an order declaring that the Indiana 
comunission is possessed of sufficient 
power to assume jurisdiction of In- 
diana utilities in practically ail in- 
stances whether they have surren- 
dered their franchises or not. 

Under the bill as drafted any cor- 
poration which failed to take action 
within the time set in the law may 
simply file with the clerk of the muni- 
cipality that granted its franchise 
and with the public service commis- 
sion a declaration of its intention 
to relinquish the franchise and oper- 
ate under an indeterminate period. 
‘rhe bill was introduced in the senate 
by Senator William E. Bowers, of 
Allen County. The original utility 
law, enacted in Indiana in 1913, al- 
lowed the utility companies to file 
their surrenders up to July 1, 1915. 
Then the 1915 session extended the 
time to July 1, 1917, and the bill just 
introduced would make it possible 
for the utilities to file at any time 
they so desire. 


Tue Ropert E. Greco Or & Gas 
Company, Wilmington, Del.—To ac- 
quire lands containing petroleum, 
mineral gases, etc., and to develop 
same; capital, $500,000. 
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Increase Denied Stillwater 
Company 


The request of the Northern 
States Power Company of Stillwater, 
Minn., to increase gas and electric 
rates in that city was recently denied 
by the Stillwater city council. 


Proposed Increase Scheduel 
Filed by Keystone Company 

According to a new rate schedule 
filed with the public service commis- 
sion, the Keystone Gas Company of 
Pennsylvania proposes to increase 
the price for gas in Olean and Alle- 
ghany from +45 to 47 cents per 1,000 
ft. for general use, and from 35 to 40 
cents for schools or colleges, effective 
Feb. 15. The minimum charge of 
90 cents a month is to be established, 
with a discount of two cents per 
1,000 ft. for prompt payment. 


Increased Rate Announced by 
Fitchburg Company 


Contending that it cannot continue 
to furnish gas and electric power at 
present rates and remain in business, 
the Fitchburg ( Mass.) Gas & Electric 
Light Company has. announced an 
increase of 15 cents per 1,000 ft. 
of gas. This action was taken after 
Manager Clifton R. Hayes of the 
company conferred with Mayor Foss 
and showed him the books and finan- 
cial condition of the company. The 
promise was also made that as soon 
as conditions warrant, the rates will 
be reduced at once. 


-Apollo Company Increases 
Rates in Two Fields 


The Apollo Gas Company has 
filed a new tariff of rates with the 
public service commission, to be- 
come effective Feb. 1, making in- 
creases in rates for natural gas in 
its Vandergrift and McKeesport 
fields. The increases made by the 
new tariff are as follows: 

In the Vandergrift field the rate 
to manufacturers consuming in ex- 
cess of 100,000,000 cu. ft. per an- 
num, and the McKeesport field, in 
excess of 90,000,00 cu. ft, will be 
increased from 12 cents to 15 cents 
per 1,000 cu. ft. For manufacturers 
consuming less than 100,000,000 
cu. ft. in the Vandergrift field and 
less than 90,000,000 cu. ft. in the 
McKeesport field, the rate will be 
increased from 16 cents for 1,000 
cu. ft. to 20 cents. 
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Approve Increase for Consol- 
idated of New Jersey | 


The Board of Public Utility Com- 
missioners, asserting that the pro- 
posed increased rates are reasonable, 
recently granted permission to the 
Consolidated Gas Company of New 
Jersey to put into effect at once a 
war surcharge of 20 cents per 1,000 
cu. ft. on all gas sold. 


Increased Rate for Period of 
Six Months Granted Sev- 
eral Indiana Cities 


The public service commission 
has just entered orders in relation 
to the petitions of the Northern 
Indiana Gas & Electric Company 
and the Indiana Gas Transporta- 
tion Company granting increases 
in rates. The petitions have been 
held by the commission for some 
time and much interest attaches 
to them. as they affect South Bend, 
Fort Wayne, Mishawaka, Decatur, 
Bluffton, Ossian, Michigan City. 
Lafayette, Peru, Wabash, Logans- 
port, Frankfort, Lebanon, Craw- 
fordsville, Hammond and other 
Indiana cities. 


The commission found that the 
present rates of the Northern In- 
diana company are inadequate, in- 
sufficient and temporarily should 
be increased; that said increases 
should be limited to a period of 
six months. 

The commission further finds 
that the company should take 
steps immediately to increase the 
thermal content of gas produced, 
approximating the present stand- 
ards of the commission: that the 
company should, beginning July 1, 
4919, conform its depreciation ac- 
counts to the accounting methods 
of the commission and in accord- 
ance with the appended order ; and 
that 1% per cent annually of the 
physical value of petitioner’s prop- 
erty, less lands, materials and sup- 
plies, is a reasonable rate for de- 
preciation. 

The following gas rates apply to 
consumers of South Bend and 
Mishawaka districts and town of 
River Park: 


Gas Rate Schedule 


First 10,000 cu. ft. or any part. thereof.. 
Next 20,000 cu. ft. or any part thereof.. 
Next 20,000 cu. ft. or any part thereof.. 
All Over 50,000 cu. ft....2 5.2.0.2 eee eee 
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The above discount of 10 cents 
per 1,000 cti. ft. will be allowed on 
all hills paid at the office of the 
company within ten days after 
presentation. 

The following is the rate table 
for Fort Wayne: 


Per 1,000 
Monthly Consumption Cu Ft. 
First 10,000 cu. ft. or any portion 


SN eS rs ce ie eoieks cnet $0.93 
Next 20,000 cu. ft. or any portion 

| RONEN RST ean oe nest ache ARB 0.88 
Next 20,000 cu. ft. or any portion 

MS 50a. Gu kn cbtapcecees apd 0.78 
All over 50,000 cu. ft............ 0.73 


The following is the rate table 
for Decatur, Bluffton and all con- 
sumers outside the corporate lim- 
its of Fort Wayne served by the 


oipe lines of the Indiana Gas 
Transportation Company : 
Per 1,000 
Monthly Consumption Cu. Ft. 
First 10,000 cu. ft. or any portion 
CNET itu, tea ee Ss $1.00 
Next 20,000 cu. ft. or any portion 
ES AO SRE hr a are a 0.95 
Next 20,000 cu. ft. or any portion 
neds atealaly hws «om pe 0.85 
All over 50,000 cu. ft............ 0.80 


It is further ordered that said 
rates shall be effective as of Jan. 1, 
1919, and shall continue in force 
for period expiring July i, 1919, 
or until the further order of the 
commission. 


It is further ordered that hegin- 
ning July 1, 1919, petitioner shall 
set aside annually for depreciation 
1% per cent of the value of its 
physical property, less lands, ma- 
terials and supplies. 


Denied Rate Raise to Standard 
Company 


An application for a further in- 
crease in rates for gas by the Stand- 
ard Gas Company, which serves 
Highlands, Atlantic Highlands, Fun- 
son, Keyport, Matawan and Freehold 
townships, N. J., was denied by the 
Public Utility Commission on the 
ground that the proposed rates were 
not just and reasonable. 








Rate per Month 








Gross Discount Net 
$1.08 $0.10 $0.98 
0.98 0.10 0.88 
0.88 0.10 0.78 
0.83 0.10 0.73 


Minimum bill 50 cents per meter per month, 
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fied That Company Can No 
Longer Furnish Them 
with Gas 

The New-Bremen-Minster (Ohio) 
Gas Company has given notice that 
it can no longer furnish gas to the 
village of New Bremen, account 
lack of supply, The New Knox- 
ville Gas Company, from which the 
gas supply was secured, had given 
previous notice to the distributing 


company that the supply was ex- 
hausted. 


Planned for Sales of Sur- 
plus Government 
S li 
C. W. Hare, Director of Sales, Outlines 
Policy to Be Followed 

Plans for close co-operation be- 
tween the Government and indus- 
try in the sales of surplus Govern- 
ment supplies are being worked 
out by the Director of Sales of the 
War Department and the War 
Service Executive Committee of 
American Industries. 

The War Service Executive 
Committee, recently named by the 
new advisory council comprising 
the chairmen of the country’s near- 
ly 400 war service committees, 
consists of the members of the ex- 
ecutive committee of the Chamber 
of Commerce of the United States, 
with the addition of others to make 
it more completely representative 
of all the groups of American in- 
dustry. 

The “policy of the Government 
with respect to the sale of sup- 
plies, as outlined by C. W. Hare, 
Director of Sales, will be to con- 
sult representatives of the indus- 
tries concerned whenever sales are 
to be made in volume likely to dis- 
turb trade conditions. 

Bulletins dealing with Govern- 
ment supplies of machine tools and 
building materials were sent out 
by the war service executive com- 
mittee. The first contains a state- 
ment issued by the Director of 
Sales with respect to arrangements 
for disposing of the Government’s 
holdings of machine tools, and 
reads as follows: 

SURPLUS GOVERNMENT 

SUPPLIES 
Machine Tools 


Regarding machine tools of 
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which the War Department may 
desire to make disposition, C. W. 
Hare has given to this committee 
a statement, which reads as fol- 
lows: 


“A meeting was held Jan. 16 in 
the office of the Director of Sales 
which has a very important bear- 
ing on the machine-tool industry 
of the country. 

“Facts were brought out at this 
ineeting which indicated that the 
immense and vague figures which 
have recently been circulated in 
the public press as to the value of 
the surplus Government-owned 
machine tools which would soon 
be put on the market were not 
warranted. It is hoped that the 
industries can absorb within a rea- 
sonable time all the surplus Gov- 
ernment-owned standard machine- 
tool equipment without being seri- 
ously disarranged. 

“The following tentative agree- 
ment, which is highly satisfactory 
both to the representatives of the 
Government and to the trade, has 
been made: 


“First—The inventory of all ma- 
chine tools and equipment which 
is being made will be expedited to 
the greatest possible extent. 

“Second—As soon as it is known 
that a quantity of machine tools 
is available for disposal, the manu- 
facturers of these tools will be 
given an opportunity to purchase 
them at a price and on terms of 
settlement which will be satisfac- 
tory to all parties concerned. 

“Third—In case it is impossible 
for the manufacturer to purchase 
his product outright, an effort will 
be made to arrange for the market- 
ing of the product by the manufac- 
turers in an equitable manner, se- 
curing for the Government and the 
manufacturer alike the best possi- 
ble terms. 


“Fourth—In case both these 
methods of disposition fail, the ma- 
terial wil! be offered for sale to the 
general public in a manner pre- 
scribed by law. 

“In the settlement of plant con- 
tracts which involve the sale of 
large groups of various kinds of 
tools and equipment, an effort will 
be made to prevent the sale for re- 
sale of any equipment. as it is real- 
ized that great injury could be 
done by indiscriminate sales of 
this character.” 

The second bulletin gives esti- 
mates of the amount of building 
materials the Government has on 
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hand. Accuracy in the estimates, 
the bulletin sets forth, is not pos- 
sible, but there is reason to be- 
lieve the figures do not contain an 


error larger than 25 per cent. The 
estimates follow: 

Commodity Quantity 
EN TET aR as eae 1 pe ee a 14,516,000 
Hollow tile, pieces......... 2,235,403 
Lumber, feet, B. M. veneers 

and plywood ............350,000,000 
Cement, WASTCU oe a scvin de 115,523 
Lijout eevee 6 a ask rd 77,560 
Flue linings, linear feet... .. 29,226 
Metal lath, square feet..... 1,122,313 
Wiee 1eth soc i004 4-8 die 2,695,000 
Wallboard, all kinds........ 5,406,429 
Roofing—rolls ............- 202,208 
Building papers—rolls ..... 52,377 
Nails—assorted sizes, kegs.. 159,622 
Reinforcing steel, tons...... 3,000 
Sewer pipe—assorted sizes, 

ieenr feet: 655. 2's sce este 577,407 
Wood shingles ............ 908,000 
Fain ie Remedy for the Inex- 

cusable Condition Wherein We 

Sell the Least Part of Our 

Product in the Season 
When Need for It 
is Greatest 


(Continued from page 98.) 


tomer and makes for better public 
opinion for the gas industry. The 
substitution of a gas range by a coal 
burner usually means that the gas 
water heater is also discontinued. 
These are two of the most important 
appliances, that by our past and 
present methods we are allowing to 
be substituted for seven out of the 
twelve months of ‘the year. Does it 
not also seem that this o¢curs for 
no other reason than that you and 
I are allowing it by not having prop- 
erly sold these appliances in the past, 
and by not properly selling: them in 
the present? 

“Putting the above facts to the cus- 
tomer and showing him how he is 
fooling himself, costing him more 
money, wasting his time and making 
for himself dirt and trouble, will 
make a start in getting this all-year 
business for us. The gas-lighting 
end of our business has been neglect- 
ed by most of us to an extent that 
is plainly seen on the curves of out- 
put. 


“T know you will not relish a com- 
parison with the electrical industry, 
but I am going to make it. The elec- 
trical industry started with the light- 
ing unit and developed their present 
business through this means. There 
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are no’ unreasonable dtops in theit 
output and no unseasonable valleys.’ 
Th a’ number of électrical’ output’ 
charts I have examined, their high 
output marks come in the darker 
months of winter and the low in the 
lighter season. The gas industry 
Started in with the lighting business 
and added on to this cooking and 
industrial business, but has neglected 
its first business, that of lighting. 
The electrical industry has not done 
this, but has improved units of il- 
lumination. year by year in its effi- 
ciency and conyenience. It is also 
hy this electrical competition that we 
have lost a great deal of our light- 
ing business, because we have slowed 
up in our efforts to improve on the 
efficiency, convenience and good ap- 
pearance of our gas lighting unit. 
A gas light,.if properly installed, is 
as. efficient, and convenient, and as 
good looking as an electric light, and 
if we will go to the same means and 
trouble to care for-it- after its in- 
stallation; as; the. electrical . industry 
does, we .cannot_ ohly maintain, our 
present lightimg business, but increase 
it considerably. 


Twice As Mvuew FRoM A TELEPHONE 
AS FkOM A Gas METER 


“T have figures from a reliable 

source that one well-maintained 
household gas lighting unit will con- 
sume from 7,500 to 10,000 cu. ft. 
per year, which is about what we 
are getting out of the range for five 
months a year. 
” “The service that the gas company 
gives has a great determining influ- 
ence on,how.many more gas appli- 
ances will be used, and if the first 
installation of gas lighting units prove 
bothersome or unsatisfactory, the 
question of. ranges or water heaters 
will receive scant attention. 


_ “Should we not, therefore,-see*that 
every unit jm the gas installations 
of our. custemers is working, as we 
know they should?, A few months 
ago it was shown that the telephone 
gompany. - was receiving twice as 
much revenue per telephone as we 
were per gas meter. I am wonder- 
ing if in our towns we have as many 
gas water-heaters installed as there 
are automobiles or pianos, or phono- 
graphs, or innumerable high-priced 
articles that are not necessities. It 
might do well to consider this fact 
and then once and forever put by 
the argument that the high cost ot 
our gas appliances are sufficient rea- 
sons for the low percentage of the 
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possible installations compared ‘to 
prospects.” The point of saturation, 
which is never reached in any busi- 
ness that I know of, if further away 
in our industry than in the piano or 
automobile industry, and’ if we will 
consider that our prospects are pres- 
ent customers'on present mains, we 
can appreciate our advantage over 
other industries which have. to seek 
out new customers, This does. not 
mean: that we have to extend our 
mains. This does not mean expen- 
sive advertising campaigns, and it 
certainly does not mean a continu- 
ance of our present sales methods. 
There is nothing suggested here 
that is novel or néw, but rather along 
the line of «common-sense thought, 
but which we have neglected by. our 
indifference to use. 


Apruiances THatT SuHovuLp Be 1» 
Use TweL_veE Montus A YEAR 


“Our present situation rather calis 
to my mind an occurrence which 
happened some years ago when a 
vessel one hundred miles from shore 
was in dire distress. because their 
supply-of fresh water was exhausted. 
It hoisted signals of distress and was 
answered by another vessel. The 
ship that answered the distress sig- 
nals, on inquiring, found that they 
were out of fresh water and.at once 
told the stricken vessel to lower their 
buckets overboard, as they were en- 


tirely surrounded by fresh water, , 


being in the mouth of the Amazon 
River. We in the gas industry are 
like the vessel flying signals of dis- 
tress. We are surrounded by present 
customers with prospects for busi- 
ness.that will relieve the distressing 
valleys in the winter season. What 
we must do to relieve this situation 
is to go out in our surrounding terri- 
tory and get it, and depending upon 
our efforts will be the amount of 
winter season business we will add 
to our output. 


“In closing, I would like to ‘strong- 
ly impress upon all commercial men 
of our gas industry fhe following 
facts: 


“Every gas appliance that we 
have, with the exception of room 
heaters, can be and should be used 
twelve months of the year. I would, 
therefore, recommend that an extra 
effort be made in all future sales of 
our appliances in our advertising and 
in our sales-talks to show, by facts, 
that the customer may be ‘benefited 
by using gas appliances all the year 
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round: ..1. would.alsa recommend 
that an effort should be made to bring 
every appliance usd on our present 
mains-up to the twelve-months burn- 
ing-standard as far as possible, and 
I believe through this effort the in- 
dustry, as a whole, can be bettered 
to.a great extent if this be started at 
once. I do not think it is possible 
to a great extent if this be started at 
but | do feel that by persistent effort 
we should get some of it all the 
time.” 


Western United Wants to 
Guarantee Debentures of 
Coal Products Company 


The Western United Gas & Elec- 
tric Company, engaged in the manu- 
facture and distribution of gas, elec- 
tricity and steam heat in divers muni- 
cipalities in the counties of McHenry, 
Kane, Cook, DeKalb, DuPage, Ken- 
dall and Will, has filed a petition 
with the public utilities commission 
for authority. to guarantee deben- 
tures of coal products manufacturing 


company in the amount of a million 
and a half dollars. 


Hillsdale Company Wants to 
Drop Franchise 


A motion was made by the Hills- 
dale (Mich.) Gas Light Company 
before Federal Judge Tuttle recently 
to have its franchise with the city 
of flillsdale abrogated. The com- 
pany says that under the present rates 
they are unable to pay expenses. 


Court Upholds Louisville Gas 
Rationing Order 


The order of the Federal Fuel 
Administration, requiring the Louis- 
ville Gas & Electric Company to limit 
the consumption of natural gas in 
periods of cold weather shortage, has 
been upheld by Judge Kirby of the 
Kentucky courts. A large gas con- 
sumer of Louisville applied for an 
injunction restraining the poreation 
of the order. In denying the in- 
junction Judge Kirby pointed out 
that the company had no alternative 
but to enforce the order of the Gov- 
ernment. It has been necessary to 
make the fuel administration’s or- 
der operative only once, and then 
for a short period so far this winter. 
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Framingham Company Seeks 


Higher Rates 


The Framingham Gas, Fuel & 
Power Company seeks to further in- 
crease the cost of gas to consumers 
and has petitioned the Massachusetts 
Gas and Electric Commissioners for 
a revision of the order or action of 
the commissioners fixing the net 
price of gas after May, 1918, at not 
more than $1.55 per 1,000 cu. ft., 
also asking that the board fix and 
determine the price hereafter to be 
charged. 


Harrison E. Gawtry, One of 
Organizers of Consolidated, 
Dead 


Harrison E. Gawtry, one of the 
organizers of the Consolidated Gas 
Company of New York, and the 
president of that corporation for 
more than ten years, until his resig- 
nation because of ill health in De- 
cember, 1904, died Jan. 28 at his 
residence, No. 33 East Fifty-seventh 
Street, New York City. Mr. Gaw- 
try had been in ill health for many 
years. 

Mr. Gawtry was prominent in fi- 
nancial and social circles in New 
York and for many years was one 
of the best known men in the arti- 
ficial gas industry in this country. 
He was the last remaining trustee 
of the original board of trustees of 
the Consolidated Gas Company, since 
the company’s inception on Nov. 10, 
1884, and he was re-elected a trus- 
tee at the annual meeting of the com- 
pany last Monday. 

When Mr. Gawtry resigned the 
presidency of the Consolidated Gas 
Company in December, 1904, he was 
elected chairman of the Board of 
Trustees and of the company’s ex- 
ecutive committee, but he resigned 
that chairmanship two years ago 
because of continued poor health. 
At the time of his death Mr. Gaw- 
try was vice-president of the New 
York Mutual Gas Light Company, 
and a member of the Board of Trus- 
tees of the New York Edison Com- 
pany, the Consolidated Telegraph 
& Electrical Subway Company, the 
Northern Union Gas Company, the 
Northern Westchester Lighting Com- 
pany, the Peekskill Lighting & 
Railroad Company, and up to a short 
while ago Mr. Gawtry was also a 
director of all of the subsidiary 
companies of the Consolidated Gas 
Company of New York. 

Mr. Gawtry was born in New York 
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City on Nov. 28, 1840. He became 
interested in the Municipal company 
11 1877 and since then has continued 
his interests in the gas industry. At 
the time of the formation of the 
Consolidated Gas Company of New 
York, in the organization of which 
he was a prominent figure, Mr. 
Gawtry became that company’s first 
secretary, and in 1886 he was elected 
treasurer and became president of 
the Consolidated Gas Company, of 
New York in January, 1894. He 
resigned the presidency on account 
of ill health in December, 1904. It 
was during his administration that 
the Consolidated Gas Company of 
New York acquired practically all 
of the gas and electric light com- 
panies doing business in Manhattan, 
the Bronx and Long Island City. 

Up to the time of the impairment 
ef his health Mr. Gawtry was a 
trustee of the Astor Trust Company, 
Union Trust Company, Fulton Trust 
Conypany and other financial insti- 
tutions. 

Mr. Gawtry leaves two children, 
Lewis Brown Gawtry, vice-presi- 
dent of the Consolidated Gas Com- 
pany of New York, and Helen Gaw- 
try Collins, wife of Major Howard 
D. Collins, M. C. U. S. A., now in 
France. 

Mr. Gawtry was a Civil War vet- 
eran of Company K, 7th Regiment, 
New York; a member of the Union 
League, Union and Tuxedo Clubs, 
Chamber of Commerce of New 
York, New York Historical Society, 
Museum of Natural History, Metro- 
politan Museum of Art, Sons of the 
Revolution and Seventh Regiment 
Veterans’ Association. 





Personal Notes 











Cuakces J. Roeser, formerly en- 
gineer of the Passaic (N. J.) Divi- 
sion of the Public Service Gas Com- 
pany, resigned Feb. 1 to go with the 
large New York paper house of G. 
W. Millar Company. 


Sam C. Brarton, commercial 
manager of the Portland (Ore.) Gas 
& Coke Company, whose promotion 
was mentioned in the Jan. 25 issue 
of the American Gas ENGINEERING 
JouRNAL, was the guest of honor at 
a dinner, tendered by his friends, 
at the Chamber of Commerce re- 
cently. 
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C. E. Lrrrertt has resigned his 
position as chief chemist of the 
Providence (R..I.) Gas Company to 
take charge of the heating of the 
new Koppers by-product coke and 
gas ovens. Before going to Provi- 
dence Mr. Littell was connected with 
the United Gas Improvement Coin- 
pany of Philadelphia. 


Gecrce P. Smitn, Jr, E. C. 

Brown, F. N. Hamersrrom and 
E. P. Jones are gas men listed among 
the seventeen who resigned from 
associate membership in the Illu- 
minating Engineering Society, in 
1915. 
J. C. FLincuBauGH has been ap- 
pointed superintendent of gas at the 
Lockport (N. Y.) Light, Heat & 
Power Company, succeeding Jay A. 
Noble. Mr. Flinchbaugh has been 
with the Lockport company for the 
past five years working his way 
through the various gas departments 
step by step, until he became fitted 
for the position now held by him. 


Jay A. Nope has resigned as 
superintendent of gas at the Lock- 
port (N. Y.) Light, Heat & Power 
Company, to accept a similar position 
with the Cohoes (N. Y.) Power & 
Light Corporation. 


Geoxrce H. Wat.pore, who has 
been general foreman of the Mobile 
(Ala.) Gas Company’s plant on 
Davis Avenue for the past 12 years, 
has resigned to accept service else- 
where. During his connection with 
the plant he served twice as super- 
intendent. 


Tue Newport (R. I.) Gas Licut 
CoMPANY, at a recent annual meet- 
ing of the stockholders, elected the 
following directors: Andrew K. 
Quinn, Packer Braman, Henry C. 
Anthony, Edward A. Sherman, John 
K. Quinn. The directors elected 
Andrew K. Quinn president and 
Packer Braman secretary. 


N. I. Garrison, manager of the 
El Reno, Okla., division of the Okla- 
homa Gas & Electric Company, has 
been elected one of the eleven di- 
rectors of the Chamber of Commerce 
for 1919. 


J. F. Owens, vice-president and 
general manager of the Oklahoma 
Gas & Electric Company, and presi- 
dent of the Oklahoma Utilities Asso- 
ciation, which will hold its conven- 
tion Feb. 6 to 8, at Oklahoma City, 
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will respond to Governor Robert- 
son’s address at the opening session 
of the convention. 


R. L. Speer, manager of the 
Mount Clemens (Mich.) Gas Com- 
pany, has returned from a six weeks’ 
stay in Mobile, Ala.; where he as- 
sumed the managerial duties of the 
gas plant in that city, controlled by 
the Chicago interest owning the Mt. 
Clemens plant, and to relieve the 
Mobile manager, who is ill. He will 
go back to Mobile very shortly. 


A. H. Lewis, manager of the Fre- 
mont (Ohio) Gas, Electric Light & 
Power Company for the past five 
years, has been transferred to Mans- 
field, Ohio, and will have charge of 
the office there, taking up his new 
duties the first of this month. 


ArtTHuR W. THompson, who has 
been connected with the Baltimore 
& Ohio Railroad for the past 30 
years, during which time he won his 
way upward from transit man on 
the Pittsburgh division of the Balti- 
more & Ohio to vice-president of the 
system and Federal manager of the 
Baltimore & Ohio and subsidiary 
lines as far west as Willard, Ohio, 
has. resigned to accept the presidency 
of the Philadelphia Company. 


CLarENCcE A. Cook, prominent in 
the industrial, financial and civil life 
of New Bedford, Mass., died sud- 
denly on New Year’s Day at his home 
there, from an attack of heart dis- 
ease. He was 63 years old. Mr. 
Cook was a director of the New 
Bedford Gas & Electric Light Com- 
pany and many other. prominent in- 
stitutions in New Bedford. 


CorporAL Kennetu R. Lewis, 
Sixth Regiment Engineers, who was 
private secretary to W. R. Whitton, 
treasurer of the Laclede Gas Light 
Company of St. Louis, until his en- 
listment in September, 1917, was ac- 
cidentally killed by a motor truck 
in France on Dec. 18, according to 
word received by his friends at St. 
Louis. Young Lewis enlisted as a 
private and was promoted in recog- 
nition of his expertness at recon- 
noitering. Ina letter dated Nov. 28 
he had written to relatives: “Here 1 
am on the triumphal march into 
Germany.” 


Epwarp E. Proctor, promoter of 
many lighting and power plants 
throughout the country, and former 


AMERICAN GAS ENGINEERING JOURNAL 


head of the Citizens’ Gas Light Com- 
pany of Wakefield, Mass., died from 
pneumonia Jan. 19 at his home, 45 
West Chestnut Street, Wakefield. 
Mr. Proctor was born July 4, 1850, 
at Portland, Me. He acquired own- 
ership of the Citizens’ Gas Light 
Company 28 years ago. He retired 
from business about four years ago, 
when the gas light company passed 
into municipal ownership. 
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Societies and | 
Associations |. 


Tue American Gas ASSOCIATION 
held a meeting of the executive board 
on Friday, Dec. 17; At that time, 
the board approved “the calling of 
a special session of the delegates of 
company members to be held at the 
Hotel Astor, New York City, on 
Thursday and Friday, Mar. 13 and 
t4. At the same time there will be 
held a Reconstruction Conference to 
be attented by the executive board, 
the chairmen and members of the 
general and sectional committees and 
also the delegates of company mem- 
bers. At this conference the many 
important problems which confront 
the industry. will be fully discussed, 
and at the same time the ways and 
means whereby the association may 
be helpful to its members and the 
industry will be considered. The 
executive board also decided that the 
annual convention and exhibition of 
gas apparatus and appliances should 
be held at the: Hotel Pennsylvania, 
New York City, during the week of 
Oct. 13-18. It has been decided to 
have an exhibition of appliances this 
year, the privilege of exhibiting being 
limited to companies holding mem- 
bership in the association. The pro- 
gram for the March conference and 
for the annual convention will be 
2nnounced later. 











Tue NortHern Inprana Gas & 
Ecectric CoMpANY SAFETY First 
Crus held an enthusiastic meeting 
recently in Fort Wayne, Ind., and 
elected officers for the ensuing year. 
T. J. Kelly, was elected president ; 
William O’Brien, vice-president; 
William Muller, secretary ; J. F. Lin- 
denberg, treasurer. Interesting talks 
were made by the retiring president, 
W. A. Norris, and the retiring secre- 
tary, G. F. Houser. Sergeant Joseph 
Finan and Sergeant Frank Bertke 
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entertained the members by talks of 
their days spent in the army. After 
the meeting luncheon was served by 
the Summit city restaurant. 


THe Kincs County LIGHTING 
Company EMPpLoyYEEs’ ASSOCIATION 
will hold its annual ball on Thurs- 
day evening, Feb. 6, at Prospect 
Hall, Prospect Avenue near Fifth 
Street, Brooklyn, N. Y., and arrange- 
ments are now being made for the 
largest affair in the history of the 
association. Many of the employees 
of the company who went into the 
service will have returned by then, 
it is expected, and will be among 
those who will welcome the guests. 
This year’s event will be a Victory 
Reception and Ball, and there will 
be a number of features in the na- 
ture of surprises which will make 
the event unusually attractive. The 
committees in charge of the aifair 
are as follows: Entertainment Com- 
inittee-—R. R. Bogie, chairman; A. J. 
Gonnoud, T. Plummer, P. McGuin- 
ness, J. McDonald. Floor Commit- 
tee—T. Plummer, chairman; J. 7. 
Weeks, J. Kenny, F. Basile. Recep- 
tion Committee—H. Levy, chairman ; 
P. McGuinness, J. E. Powers, W. C. 
Sampson. Ticket Committee—P. 
McGuinness, chairman; J. Kenny, 
W. C. Sampson, W. J. Whittier, J. 
McDonald and A. J. Gonnoud. 





Construction Notes 
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New Gas Bench Installed at 
Alabama Plant 


William Shaw, of the Parker- 
Russell Milling & Manufacturing 
Company, of St. Louis, was in 
Decatur, Ala., recently supervising 
the installation of a new gas bench 
at the Alabama Power Company's 
plant. 

Manager Beauchamp said that 
the new bench was ordered last 
June and arrived Dec. 31. 











Contemplate Improvement for 
Charlotte, Mich. 


The New Charlotte Gas Company, 
Charlotte, Mich., is contemplating a 
$15,000 to $20,000 improvement at 
their plant. 
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A Specially Designed Furnace 
for Hardening High Speed 
Tool Steel Using Gas 


as a Fuel 

Practically every gas company 
has in the territory its serves 
manufactures of steel and iron 
products which are tempered by 
heating. A special furnace is re- 
quired, and gas has proved in most 
cases to be the best fuel when 
properly mixed with air. 

The illustration of the furnace 
shown is one made by the Surface 





' TYPE A OVEN FURNACE 


Combustion Company, New York. 
This furnace is designed for heat- 
ing high speed tool steel such as 
taps, dies, cutters, etc. It is 
equipped with their patented sur- 
face combustion automatic gas and 
air proportioning burners, which 
atttomatically prevent at all times 
the presence of an oxidizing atmos- 
phere inside the furnace, 

The air’ and fuel are premixed 
before they reach the burners in- 


Conducted by Business Department of American Gas Engineering Journal 


stead of after they enter the fur- 


nace. The imspirator maintains 
the relative proportions of air and 
gas absolutely constant no matter 
what the rate of flow may be, with 
out attention on the part of the 
furnace operator, as the furnace is 
controlled by one valve, namely, 
the air valve. 

If you have anyone in your terri- 
tory who has work requiring spe 
cial treatment, this company say 
that they will design a furnace to 
meet any requirements and will be 
glad to co-operate with you in 
every way to make a successful 
installation. You get the specifi- 
cations and forward to them and 
they will advise you just the style 
of furnace to use. 

Every installation of this sort 
that a gas company makes means a 
constant gas consumption through- 
out the year. 


An Instructive Folder on Gas 
Plant Equipment 

The Russell Engineering Company, 
St. Louis, Mo., issue a four-page 
folder at frequent intervals, each of 
which has a short talk on the kind 
of service tliey are prepared to render 
to gas companies, and illustrating 
some piece of gas plant apparatus. 

These folders are printed in colors, 
and every one contains a valuable 
suggestion for the gas company ofti- 
cial. 


New Valve Catalog Contain- 
ing a Fund of Information 
for Valve Users 


The Ludlow Valve Manufacturing 
Company, Troy, N. Y., have recently 
issued a 198 page catalog. It is pro- 
fusely illustrated and contains a com- 
piete index of every style of valve 
shown... It also contains a large num- 
ber of tables and other valuable in- 
formation for valve users. 

The illustration shown is one style 
of gas valve equipped with test tubes, 


\ 





which 1s especially adapted to de- 
tect the leaks in gas mains. The 
valves are tapped each side of gate to 
receive tube to which a gauge is 
attached indicating if any leak oc- 
curs. They are made both -ads hub 
or spigot. 

The Ludlow Valve Manufacturing 





GAS VALVE WITH TEST TUBES 
Company announce that they are 
prepared to furnish valves of special 
design for any purpose, and invite 
gas company officials to consult 
them on valve troubles they may 
have. 


A History of Vertical Retorts 


The Isbell-Porter Company, New- 
ark, N. J., in Bulletin G describe 
the Woodall-Duckham Continuous 
Vertical Retorts. A brief history is 
given of carbonization in vertical 
retorts dating back to 1828, when 
Brunton patented an intermittent 
system, the retorts being filled with 
coal and the gas given off at the 
top. <An illustration is shown of 
each system. 

The date of the first Woodall- 
Duckham patent was July 27, 1903, 
which set out the principle of the 
continuous discharge of coke from 
the bottom governing an automatic 
feed of coal to the top, both opera- 
tions being gastight. In 1910 Wood- 
all-Duckham patented’ their system 
of built-up retorts, which is fully 
described in this bulletin, which will 
be sent to any gas man on request. 
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ESTABLISHED 1855 


~ McDONALD METERS 


NOTED FOR ACCURACY 








Consumers’ Meters, Regular and Prepayment. Station 
Meter Work of Every Description. Meters Repaired. 
Meter Provers. Correspondence Solicited. 


D. McDONALD & CO. 
ALBANY, N. Y. 
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THE MARYLAND METER | 


“B” METERS 


i 


| For Increased Capacity under 
Slow Speed Operation 


l/ 


MLL] 


Lm 


ARTIFICIAL AND NATURAL 

GAS METERS, PREPAY- 

MENT ‘METERS, STATION 

Diiesiidiiiliink seiauiiannaie | METERS, METER PROVERS, 

- | COMPLAINT METERS, &c. 

Lessens Maintenance | SPECIAL ATTENTION TO 
| REPAIR WORK 








With Sprague Meters it saves | | 
| 65percento the upkeep costs. Figure 
it on the years’ installations MARYLAND METER WORKS 
—then write for proof. OF 


AMERICAN METER CO., Inc. 
meeseendes Md 


SPRAGUE METER COMPANY | |, ,...PztmoreM@ 


BRIDGEPORT, CONN. 
| htahingpibin, Cak,, Daemagedt, tau, Sa Piemateen, Cod | Equipment : 412-415 Gasco “Bldo., Portlend, Ore. 
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Since 1833— 


CAST IRON PIPE has been in 
constant use in the supply and 
distribution of gas in the United oe 
States. Due to a power inheri- W 
tant in the material itself, 


U.S. fon GAS PIPE 


is the only pipe which can we 
laid without special coati:.gs. 


U.S. ixsn GAS PIPE 


eliminates costly experiments 
and eventual replacements. 


















ALL SIZES ALL TYPES 
FITTINGS 
STANDARD OR SPECIAL 


HEAVY CASTINGS 


of all descriptions. 


CAST IRON SECTIONS 
RINGS up to 14 ft. diam. 
CAST IRON CYLINDERS 


United States G2 Pipe rosy Co. 


724 E. Pearl Street, Burlington, New Jersey 
SALES OFFICES: 


Philadelphia—1421 Chestnut St. St. Louis— Security Bldg. 


New York—-71 Broadway Rirmingham, Ala.— Amer. Trust Bldg 
Pittsburgh—Henry W. Oliver Bldg. San Francisco— Monadnock Bldg. 
Chicago—122 So. Mich. Blvd. Buffalo— 957 E. Ferry Street 
Cleveland, Ohio—1150 E. 26th Street Minneapolis— Plymouth Bldg. 





For quotations or estimates apply nearest 
Sales Office. For literature or special in- 
formation apply Burlington, New Jersey. 

















